A

Homes North
Community Housing
Annual Report 2021/2022

homesnorth

homes | lives | communities



86/ 1€S 710 8/ ‘NAV | P17 0D buisnoH Alunwiwo) YyUoN ssloH

Homes North acknowlzo\su and respects the orisinod custodians of the New
England North West land, and of all Australian lands, where we work and live. We
acknowleo\se the traditional owners b\niqo\e ogbilih\ to care for C0unfri1 and their

o\eef sfiriha\a\l connection to it.

We honour ¢lders past, present, and emerging, whose knowledge and wisdom has,

and continues to, provide a connection to one of the oldest cultures in the world.

We celebrate the contributions of First Nations people to Australia.
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About this report ...

Our Annual Report for 2021-2022 is a summary of our strategic, operational and financial
performance over the last 12 months. It reflects the efforts undertaken by all staff; those who

do the everyday business, our special projects and initiatives, deliver the corporate goals of our
operational and strategic plans. All of this work supports our clients’ wellbeing and long term housing

sustainability, and the organisation’s viability.

About Community Housing

Community Housing is a people focussed sector
providing stable and secure rental housing for low to
medium income earners. There are 169 Community
Housing Providers across NSW managing more than
54,000 properties. Homes North manages over
2,600 of these properties across the New England
North West of NSW. We operate within the Residential
Tenancies Act and as a not for profit organisation

any surplus generated is re-invested in services for
people in need.

Community Housing Providers supply housing

for people who find it difficult to obtain or sustain
accommodation in the private rental market for
financial, health or other reasons. Providers aim to
help our tenants sustain their tenancy, connect them
to the services they may need, and help them access
social networks, training and employment.

Homes North aimsto..

\ Support our most
vulnerable community
/ members by delivering
innovative and ‘can do’
- services.

Support thriving
neighborhoods through our
community engagement
activities.

Be known for our high
quality tenancy, asset
management and housing
development services.

Be known for our responsive
services to community members
who are homeless or seeking
assistance to sustain private

rental tenancies.
Deliver best practice

A culturally appropriate
\ services for the region’s
S 4 Aboriginal community
< members.
Disrupt intergenerational 4
disadvantage by focusing on N
opportunities for positive
change. D

Change the face of
Social Housing for the
better.

sion Statement

safe homes, posttive lives, strong communtties.

Our Values
Our points of culture are the values Homes North strives to exemplify every day.

These values are the principles guiding our ethical behaviour.

Communicate: We will communicate in a positive, clear and concise manner using the appropriate method and tone,
listening without judgement.

Respect: We will show respect at all times; valuing our differences and treating people how we want to be treated.

Responsibility: We will take responsibility and ownership of our own behaviour and actions.

Good Faith: We will act with good faith; consciously choosing to believe that people are acting with good intent, giving
them the opportunity to clarify any misunderstandings.

Supportive: We will be supportive and work as a team; showing understanding to one another and providing
encouragement.

Integrity: We will work ethically and with integrity; conducting ourselves professionally, maintaining confidentiality and

always being honest.
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Qur Region

vTENTERFIELD

46 Tenancies

QMOREE

9 220 Tenancies
WALGETT BREWARRINA 9 9
GLEN INNES
AND LIGHTINING RIDGE INVERELL 103 Tenancies
3 Tenancies 208 Tenancies

Q Qe
NARRABRI 9 Tenancies

153 Tenancies
9 ARMIDALE
URALLA 607 Tenancies

9 11 Tenancies

/ { oy GUNNEDAH 9

o "l 169 Tenancies 9 VéALCHA‘
oh oy : . ¥ " TAMWORTH 19 Tenancies

1,072 Tenancies

Less than 100 Tenancies

100 - 200 Tenancies

200 - 500 Tenancies

500 - 1000 Tenancies

LIVERPOOL PLAINS
27 Tenancies

More than 1000 Tenancies

Q9009090

CANBERRA

Our Locations

Homes North has 7 Offices across the New England North West.

Armidale, Glen Innes, Gunnedah, Inverell, Moree, Tamworth and Coledale.
Outreach to Tenterfield, Guyra, Walcha, Tingha, Quirindi, Werris Creek, Barraba, Boggabilla, Lightning Ridge, Mungindi, Uralla

Services in Narrabri and Wee Waa are provided through our contract with Summit Services.

Senvices we provide:

Housing Options -
Temporary
Accommodation, Private
Rental assistance

ect support for our

lients to support

Improvements in
wellbeing

Community Service System
Development and intearation
Tenant Engagement :



Community Housing Providers offer a
range of housing options to people who
are on low and very low incomes who find
it difficult to access and/or to sustain a
tenancy in the private rental market.

Who
do we
house’?

lose their existing home due to business closing

experience a life change

which impacts upon financial are unable to work dueto a
circircumstance, such as onset disability or age
of a serious mental illness
have unexpected J
and/or significant g ~ are unable to

find work

medical costs

There are many reasons
J why people seek
- community housing.
[ecelve a ver . :
|0Wmmmz I These may include I getting
peoplewho.., divorced

leaving home for are unable to work

thefirst time due to caring for a

family member

are working part time or full

|ost their home in a disaster
time in lower paying jobs

such as flood, or bushfire

l and loss of assets, bankruptcy, or needing to move
’ somewhere safe due to domestic and family violence

our

milestones ...

merged with Inverell and
Moree Community Housing

A

2010-2011 Homes North was awarded the management of new social housing
dwellings being constructed in the New England through the Nation Building
Economic Stimulus Plan (NBESP)

A

2007-2009 Homes North took on the management of most
public housing dwellings in Gunnedah, Glen Innes and
Tenterfield through a ‘whole of town' transfer program

A

2006 -2007 Homes North merged with Glen Innes Accommodation
Service and took on the Tamworth Community Housing portfolio

A

1998 Armidale Community tenancy Scheme merged
with Gunnedah Community Tenancy Scheme to
become Homes North Community Housing

1985 We started with 5 properties.
Armidale Community Tenancy Scheme
managed a program to house youth,
who at the time were not eligible to be
housed in public housing.

1985

Qe S X

1July 2022 Over 2,600 properties under management

1July 2021 Transfer of repairs and maintenance for Social
Housing Management Transfer properties to Homes North

2019 Social Housing Management Transfer
forthe New England North West Region

A

A

A

2027



OUR TENANTS

Homes North manages 2,621 tenancies
and has over 5,3|?0 people living in our
omes

26% of tenants are 22% of tenants
aged 55 years are people with
and over. disabilities.

s 4

46% of tenants
identify as

62% of tenants are
female.

e

&

providing homes for

5,313 people
47% of tenants are 24% of tenants are
under the age of sole parents.
25 years. [ ]
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OUR PORTFOLIO

As of 30 June 2022, Homes North managed 2,621 properties across the New England North West region of NSW
under a range of programs. Much of Homes North’s portfolio comprise head lease contracts to manage Land and
Housing Corportation properties for the purpose of Social Housing.

85 Fee-For-Service Properties

Homes North has contracts where we provide tenancy and property management services on a fee-for-service basis. This arm is
managed separately from our Community Housing portfolio and caters to the needs of the client organisations. These services
are only provided to organisations with social and affordable housing and include Aboriginal Housing Office (Employment Related
Accommodation), Eekinar Aboriginal Housing, and Armidale Local Aboriginal Land Council properties.

These are properties that are owned by Homes North which have either been acquired or developed by leveraging assets transferred
with the Stimulus Program. The properties are let to households on low to moderate incomes, who pay rent at 20% less than the
market rate so that they are able to meet other basic costs of living without experiencing rental stress — if you are experiencing rental

stress you are paying more than 30% of your income in rent.
r\ 90
Properties currently

classified as ‘vacant
land’

These are properties where title was transferred from Land
and Housing Corporation to Homes North for the express

purpose of providing Homes North with the capacity to Homﬁgio "
. I
leverage against the transferred assets to procure Freehold

additional social housing. Caveats on title ensure Froperties | S

these properties are used for the purpose of Social
Housing.

30 X Fee-For-Service
Owned Properties Properties

‘/ (28 Affordable)

269 Leasehold Properties 269
The leasehold program provides a subsidy for Ee
Homes North rent in the private market and then

sublet to a low income household at a reduced

rent. éxd

/L\ P =l

PORTFOLIO
BY PROGRAM AREA
as at 30 June 2022

2,088 Capital Properties
The capital program allows Community Housing
providers to head lease Land and Housing
Corporation owned properties and sublet to
eligible social housing clients. Homes North collects
all rents and pays all expenses associated with the
properties and is responsible for all aspects of long term
asset maintenance planning. This includes Social Housing 2,088

. . Capital Properties
Management Transfer properties operating under a 20 year
lease contract with the NSW Government.

Our Staff

“The staff are all wonderful, willing to
listen and (be) accommodating”
Tenant Quote

76 Homes North has ...

Female
Staff Members
n 28

Mal
S Staff Members

@ Part Time

Employees
87 |dentify as
Full Time Aboriginal
Employees

Across

Departments

99

Tenancy &
Access Staff

23

Corporate &
Operations Staff

15

Asset Staff

/

Finance Staff

11
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The last year has been somewhat challenging
for Homes North. More critically it has been
challenging for our prospective clients.

The challenge for our prospective clients is a critical one to
reflect on. | say prospective because in the housing ‘lottery’
if you own your home you are well set up, renters may have
housing but security in Australia’s rental market is ephemeral.
If you are a renter, eligible and able to access social housing,
then you have housing security. There should be no apology
for that result but rather an objective for all renters. The
housing market has raced to new highs in terms of cost and
the fallout of the pandemic and the subsequent significant shift
in life objectives for many people has seen the distribution

of available housing thrown on its head, particularly for

many regional areas. Whether this change is temporary or
permanent or will ameliorate over time remains to be seen.

What is clear though is that Australian governments at all
levels continue to not be confident enough to take on the
policy challenge of extending the opportunity of home
ownership to the ever growing numbers locked out of it. More
importantly policy at all levels continues to ignore the needs
of the legion of renters who strive to access secure housing
either through ownership or secure rental. Of course there
are risks in this for any government as there would be winners
and losers. However, the risks for continuing to be in denial
of the need for concerted action are | believe profound in so
many ways, from feelings of social and political exclusion, to
affecting the ability of people to confidently raise a family or to
take up employment opportunities where they present.

Report from the
30ard Chair

This should not be solely an argument about “where the
money comes from” as there are ample opportunities in
government financing to remove subsidies where they are
ineffective or benefiting those already with resources far
above those on the margin.

Social housing will always be a part of the range of solutions.
Importantly the current observed increase in the number of
long term tenancies in social housing raises important issues
for the availability of social housing. It also speaks to the
social and economic factors that keep the majority of tenants
on the periphery of the economy, even in full employment.

We will continue to do this questioning and we will continue
point out that good housing outcomes require a functioning
community confident that it is being listened to and a
government policy that is clear and purposeful.

Itis important for Homes North to continue to focus on
providing our tenants with a high level service but it is equally
important that we continue to question our balance of
resource allocation when so many people with equal need sit
outside the safety net social housing provides. We also need
to be realistic about what we can achieve with our resources
and in the policy gaps we experience. We, of course,

must also continue to represent the interests of clients and
prospective clients to government.

We have begun a major initiative in Tamworth to deal with
what is essentially one huge downside to the paucity of
government housing policy and that is the need to provide
emergency temporary accommodation to people who have no
accommodation options.

We are taking over a motel to enable us to have a consistent
cost effective way of accommodating people while we work
with them to source a more appropriate long term option.
Such accommodation is also critical to people experiencing
dislocating social or emotional trauma.

Whilst these large issues do occupy our minds and take time
Homes North needs to accept the challenge they present
and ensure that our processes are robust, our methods cost
effective and that we measure our performance to ensure our
clients and prospective clients get the best service we can.
And when we get something wrong we must learn from that
experience. We have been building our capacity in all these
ways and cannot take our eyes off the ball.

The last year also saw us take on the responsibility for
delivering maintenance to the State owned properties given
over to our long term care two years ago. That has allowed
us to focus on faster turnover of those properties as well as
assessing how long it will take us to get those propertiesto a
standard more consistent with our other properties to reduce
the long term maintenance burden to Homes North. The
process has been challenging but we are confident that there
will be good outcomes for tenants and the organisation’s
finances over time.

Homes North is now a significant business concern in the
New England North West of New South Wales and it will

be important for us to engage the building industry in a
meaningful way to ensure we get best value for money and
that industry is able to deliver on the opportunities that we will
provide.

The board continues to grapple with emerging opportunities
in the region and how we might take those up with
appropriate partners as well as how they might be financed.
Our annual thinking retreat was challenging for us all this year
as we grappled with our absolute commitments and to what
extent we are able to deal with the increasingly significant
housing issues in our region.

It was great to see one of our commitments to the
community come to fruition this year with us and other key
services occupying the Community Support Hub. Itis a great
facility and every time | walk in there | get welcomed, as
does anyone, and it feels welcoming. We are most grateful
to the NSW State Government for the funding contribution to
the refurbishment of the building, to the Homes North team
for the strong project management, and to Homes North’s
CEO and our Community Support Hub lead partner Armidale
Neighbourhood Centre for their vision for The Hub.

Thanks to all our staff who with the rest of Australia have
coughed and spluttered their way through 21/22. They

have not missed a beat in offering our service as they
endeavoured to keep tenants and themselves as safe

as possible from COVID. Also thanks to my fellow Board
members. They are a great team who all willingly play
important roles and put up with my occasional outbursts of
thinking aloud whilst not quite knowing where it all might go.

| am certainly looking forward to the next year with some
possible big initiatives on the horizon.

Ken Done

Chair, Homes North
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2202 oday [enuuy Yoy SaLoy



-~0’s report

Our current strategic plan is titled “Re-imagining Social Housing”. Now we have completed
the transfer of all aspects of the management of Social Housing in the New England North
West Region from State Government to Homes North we can commence the longer term re-

imagining work in earnest.

The transactional focus over the past 2 years of the
transfer has limited our scope of activities. However,
| am pleased to report that we have, within these
constraints, achieved some significant goals that are

already making positive changes in our communities:

Working across the housing continuum

Having a range of products and services to offer
people in housing need means that we can focus
on the individual — that is, how can we help you?
Not, we have this for you. We can assist people into
the private market, or we can agree an individual
may not be ready for the private market and support
their allocation to a Social Housing home. We have
doubled our efforts to sustain tenancies both in the
properties we manage and the people we support
in private rentals. Housing is hard to come by and
keeping a home has become even more important
than ever. Housing availability in the New England
North West has diminished and with it, no surprise,
rents have increased.

In such an environment the people we help are hit
the hardest. Lower income households are generally
the least preferred renters for landlords. The impacts
of COVID 19 included the turnover of private rental
tenancies as owners sought to sell and realise capital
gains or re-let with a higher asking rent.

The instability, availability constraints and
unaffordability of the housing market has been
compounded by increases in the cost of living due to

inflation. We have committed to providing services that
adapt to need. During the Pandemic we switched focus

to safety and well-being, now it is assisting clients with
free goods and access to financial support to help
them meet their needs as cost of goods escalate.

Better Support

You will see throughout our report our efforts to ensure
that clients have the support they need. This is complex
work in regional areas where skilled support is thin and

stretched. We aim to link into the best support, and if
its not there potentially provide it directly ourselves to
ensure clients retain their homes.

Sustaining tenancies is the right thing to do and more cost
effective overall. Service System integration is a strategy to
make better use of the thinly resourced support sector in our
region. Our new Community Support Hub initiative is a way
to consolidate services to provide easier access and better
outcomes for clients.

Improving Property Condition

Homes North has a long term plan to improve the condition of
properties transferred under the Social Housing Management
Transfer program. This first year of managing maintenance for
the portfolio of 1,600 properties has focused on a significant
amount of urgent backlog repairs and implementing processes
for quick turnaround of vacant properties. The next few years
will focus on scheduled preventative maintenance.

Next Year

We are at the starting line of our journey to re-imagine Social
Housing. Our focus next year will be setting the foundations
for longer term initiatives to housing options in the region and
better outcomes for our current and future clients.

/h’\&urw /}'\’\oKav\ﬂe

CEQO, Homes North
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Strategic Goal 1

Positive change for individuals

Our focus is on creating a connected and engaged tenant and support system, one that puts

the clients at the centre of our work.

In the near term we will...

Create a connected We will continue to put in place programs and partnerships that support

and engaged tenant, improved tenant engagement and connections with the support system,

and support system particularly for our transferred locations. We will interrogate the best support
arrangements to achieve our objectives.

In the medium term we will...

Develop a complete We are deepening our practice so that every decision we make is made

client-led approach with the client at the centre. This means scrutinising our practice so that we
remove artificial barriers between assistance and instead build connections
between programs and service providers, all in support of our clients and their
unique needs.

How are we going... Benchmark | Homes North
Client exits from Temporary Accommodation to stable housing at benchmark 60%" 54%
Number of supported tenancies within our portfolio at benchmark 18%* 18.3%
Wellbeing of tenants improving and is above sector average 67% 65%

*Internal benchmarking — Homes North set internal benchmarks to drive better outcomes

TheMeed

In 2019-20, 17,883 young people aged 15-24 years were helped by specialist homelessness services (SHS) in NSW. Of these, 13,673

presented alone to a specialist homelessness service including 5,624 (41 per cent) who had been living in unstable housing, which
means they were sleeping rough, living in boarding houses, motels or in crisis refuges, or couch surfing with family and friends".

1 Department of Communities and Justice https://www.facs.nsw.gov.au/reforms/youth-initiatives-in-housing-and-homelessness

We reviewed gaps in the support
available to our clients, and we
identified the need for customised
support for sustaining tenancies and
improving the wellbeing of young
clients and homeless clients with
significant challenges.

Two years ago our staff identified the
worrying trend of young people failing to
secure or keep their tenancies. There were
no intensive, longer-term programs to
specifically support these vulnerable people
into stable housing. So, in 2020 we began
our first in-house youth program, YEAH
(Youth Entering Affordable Housing).

Two years on, the youth team has begun the
next steps in our journey to support young
people by developing a more targeted
version of YEAH, the HYPAR program.
(Helping Youth Progress, Achieve and
Retain). This approach provides even more
intensive and coordinated support for young
people to help them keep their homes and
improve their wellbeing.

HYPAR - Helping Youth Progress, Achieve and Retain

Emma Fuller — Coordinator HYPAR and Rent Choice Youth

What does the program do to help our clients?

= Provides intensive wrap around support from
Homes North staff to help sustain their tenancy

= Delivers strong in-house case management using
trauma informed practice

= Advocates to local support services to ensure
continued allied supports

= Offers secure housing that gives the young tenant
the time to stabilise and grow

= Links participants through a partnership with
JobLink Plus into the Transition to Work program

= Encourages young tenants who are able to
eventually exit into private rental

Transitioning from intensive support to longer term
social housing or private rental is crucial to break
the cycle of homelessness and risk.

“We will ini’@srod'e the best support arrangements to

aclhieve our o:)zcﬂ ves"

7207 1oday [enuuy Lop Sauwoy



W= |aunched as a NSW COVID-19
response in June 2020, with the
aim of moving very vulnerable
people from street sleeping into a
tenancy, with additional supports.

Reducing the number of homeless
people living on the street by half o
is a key initiative in the Premier’s )g
Priorities. e

homes | lives |%u\0\00rt

Finding somewhere safe to sleep

The Together Home program aims to transition people onto a trajectory away from homelessness
and into long-term stable housing, while improving overall personal wellbeing. It is underpinned by
Housing First principles and is being delivered across NSW by 18 Community Housing Providers.

“We will im‘erroso\fe the best support arrangements
to aclhieve our olojecﬁvu"

Together Home Program 2021-2022

Homes North was part of the initial program that commenced in 2020. This year we recruited skilled staff to
deliver some of the support in house while continuing to work with key services who provide much needed

complimentary support.

Date provided Number of client support packages Amount provided
June 2020 20 client support packages $1,359,896
September 2021 10 client support packages $667678
November 2021 4 client support packages $279,515

June 2022 Supplementary packages $118,443

This innovative approach has provided a more refined program
to ensure a continuity and customisation of service supports
to our clients.

In our Together Home program almost 80% of our clients are
Aboriginal or Torres Strait Islander and we have designed the
program so we offer culturally appropriate services for our
Aboriginal and Torres Strait Islander clients. Support staff worked
with clients to help them maintain their tenancies, avoid returning
to street sleeping, find appropriate tenancies. They provide
cultural support through alternative accommodation for other
family members when required.

The team also applied for and received extra support for
clients, which provides additional funding for cleaning, yard
maintenance, training and dental costs; resulting in client
increased confidence and self esteem.

Many clients with disabilities end up sleeping
rough. We began a partnership with NDIS
support provider, Holistic Recovery, to support
people to create new NDIS applications in
Tamworth and Armidale. We also joined with
specialist NDIS provider, Koiop Connect, to
support clients in Moree.

To provide much needed furniture for our
clients we worked with Challenge Community
Services in Tamworth. We used recycled
furniture from the Challenge ‘Waste No More’
facility for a number of our tenants. This is a
win/win, as it provides work for local people
with a disability and helps us spread our
furniture brokerage budget further.

Homes North was chosen to be part of a short video depicting the success
of the Together Home Program. The Department of Communities and
Justice invited us, along with a Tamworth client and staff from Tamworth
Family Support Service to be part of this exciting project. The video was
launched during Homelessness Week 2022 and can be found on the Homes
North website on our News page.

The Together Home program has proven to be successful in obtaining and

maintaining tenancies for people who may have slept rough, on the street,
in cars, tents or other makeshift locations often for many years. There can
be challenging behaviours and past trauma to navigate , but with good and
consistent support, clients have held their tenancies and avoided higher
costs for the state associated with justice services and their general health.




R00M FOR YOU MOTEL - for

homes | lives |%Wﬂoort

The Tamwaorth TA motel. Supporting our homeless clients

Nerida Taylor Leasehold Coordinator

A few months ago a group of investors approached Homes North
with a proposal to give back to their community through an
investment with a social and financial return. They knew the housing
shortage was causing problems for many in our communities. They
bought a small motel in Tamworth and suggested Homes North use it
to provide much-needed Temporary Accommodation.

This small nine room motel is an exciting initiative for Homes North.
It provides ready access to safe accommodation for our crisis
clients and for Homes North it means a steady supply of temporary
accommodation at a stable cost.

Homes North has been providing Temporary Accommodation across
the region since the Social Housing Management Transfer in June
2019. Temporary Accommodation is emergency accommodation

for people experiencing homelessness. Finding a motel room for
someone in crisis to stay for a few nights continues to be challenging
as room availability can quickly disappear and prices can rise
overnight, often as a result of local events or holiday times.

When people find
themselves without
anywhere to live they come
to Homes North for help.

lemporary Accommodation

% IR s

An important aspect within this project is the
support provided at the motel. Homes North has
employed an experienced support worker in the
caretaker role who will provide confidential and
immediate support for clients with complex needs.
Homes North is in discussion with key local services
to become a partner on this project. They will work
from the office within the motel and provide crucial
linked up supports for the clients.

The Room for You Motel will bring great
benefits including:

= Aclient focused approach

= Temporary Accommodation and provision of
holistic support

= On site partner support

= More effective use of Temporary
Accommodation funds.

This initiative gives Homes North

the potential to provide longer term
outcomes for sustainable tenancies,
and helps reduce areturn to
homelessness

Housing Options - advocacy and intensive support for the Homeless
ok TR =

Kate Hedges — Housing Options Team Senior
Housing Manager

Post the Social Housing Management Transfer in
2019 Homes North not only manages social and
affordable housing across the New England North
West, we also provide homelessness services on
behalf of the Department of Communities and
Justice. The Housing Options staff have developed
partnerships with local services and the Department
of Communities and Justice to advocate for our
clients to improve local service delivery.

The team has:
= Developed intensive case management meetings

= Advocated to streamline the application process
for the most disadvantaged community members

= Advocated for support for applicants

Good news stor

Best Start Extra - pilot intensive support project underway

The Housing Options Team has also been working on projects

to more effectively manage the application process. We want to
assist complex clients through the process and ensure successful
tenancies.

A pilot project is being implemented, “Best Start Extra”, that aims
to help clients who are homeless, and require urgent housing,
however are ineligible due to previously failed tenancies. This
program is based on a collaborative collaborative ‘contract’. This
means the client, Homes North and the supporting services sign

an agreement to document the client’s progress in programs that
address the client’s needs. All parties involved are accountable and
the work is based on genuine engagement and progress.

The Housing Options Team believes that this intensive support
project will deliver the best outcomes for our tenants’ long term
wellbeing and our communities.

An elderly tenant of Homes North agreed to share her home with a relative (we will call her Jane) who had been in
incarcerated for 6 months but had completed rehabilitation for drugs and alcohol upon her release.

Homes North staff were concerned about this situation as Jane had previously slipped back into her old life on another
occasion. Jane talked with Homes North and her relative, our tenant, about this situation. Jane agreed to do our

customised resident support program, Renting the Inside Story, delivered by Joy Wilson our Resident Engagement Officer.

A few months later Jane completed the program. She is still required to do an Intensive Correction Order but is doing
very well. Jane found the course helpful and the module “It’s about my Life” encouraged big discussions. It cemented
her determination to change her life and Jane has now been drug free for over 12 months and is looking for work.




Strategic Ga\ 2

Enhancing communities, building place

We are committed to working collaboratively with our communities and stakeholders to build
long-term changes for people in vulnerable areas, while continuing to strengthen our portfolio.

In the near-term we will...

Improving tenant satisfaction with
their neighbourhood

Tamworth 75%

How are we g[]|ng7 Benchmark 20272 Results Comment
— Improving tenant satisfaction with 75% Moree 59%
property condition in Moree and Tamworth 75%
Tamworth
Transferred properties in
Moree were the lowest
standard of all portfolios.
Tenancy and Asset
interventions over the
next 2-3 years will target
— Improving tenant satisfaction with /5% Moree 61% long term improvements.
repairs and maintenance services in Tamworth 72%
Moree and Tamworth
84% Moree 68%

Properties meeting acceptable
standard

Non SHMT 98%
SHMT 95%

Consolidate the

transfer of property
management from government
to Homes North

We are continuing a focus on our repairs and maintenance service as we

consolidate the transition from government-controlled maintenance. Our plans extend
to new contracts with local providers, optimising the value we get from expenditure and
close monitoring of the quality of maintenance services.

Responsive repairs and maintenance
reducing in cost over the next 3
years as our planned maintenance
program is rolled out

First reporting year is 2023

_I_

Repairs and maintenance spend in
the region at benchmark

$2,200

Non SHMT $2,074
SHMT $2,795

In the medium-term we will...
Design an approach to We are creating a new and well-considered approach to the role Homes
placemaking North will play in creating vibrant places that are full of hope. Our approach will build on

existing work with tenant engagement, and extend to decisions about capital growth,
place revitalisation and interventions in Moree and Coledale, and assessment of social
impact.

Play a greater role in market
affordability

We want to tap into our unique expertise to work with partners to improve the range
of housing options being delivered in the region. This builds on our connections with
local government and business and sees our influence increase as we move towards
becoming leaders in great places.

Note: Tenancy management of SHMT properties was transferred to Homes North in May 2019. Asset management of
SHMT properties was transferred to Homes North in July 2021.
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Tenant Satisfaction Survey Results T Fact Sheet New look Tenant

PEE, PO & (TOILET) PAPER

Every year Homes North asks all tenants to complete a survey on how satisfied they are across a range of questions from repairs

and maintenance, housing services, communication and wellbeing. The survey is an important piece of work for us, as it provides LOVEYOUR TOILET WHATNOT T FLUSH oo, On se paper toue
insights into where we are doing well and where we need to improve. _ to soakitup and place them in a n O O a n n e\/\/
Have you ever stopped for Please dispose of the your rubbish.
. . . . e ope . . inute t iat following products in your
Homes North is starting to implement a strategy that will improve the condition of homes transferred under the Social Housing et or g o thougt. b nt e
Management Transfer. The 1,600 properties will need considerable investment over many years. We only expect the Tenant e+ homesnorth
Satisfaction Survey figure to improve incrementally over time. The condition of properties in Moree most particularly, and the e e . Fact Sheet a C e e S
tenants’ dissatisfaction with this condition, is part of a long term strategy to improve housing outcomes overall in Moree. poooraletpepedoumyour DGR NEVER USE OUTDOOR HEATING INSIDE
oilet. - tampons
- rags
Being branded as lushabe, - DON’T USE OUTDOOR GAS HEATERS INDOORS PATIO HEATERS ARE NOT SAFE INDOORS
M M usually only means that the - tissues a
— Overa” Sat|SfaCt|0n product can go down your o ) ) )
" . If you're thinking about using an outdoor Patio heaters are dangerous to use indoors.
toilet bowl. What these Not flushing ) . . .
M . products can't do s break down the toil propane gas heater indoors — Don't Do It! Using Patio heaters can produce CO, a poisonous gas,
S . f . . h h W I t h O u r S e rVI C e down quickly like toilet paper help the envi :zf?::;?: E;?:Z:ig:;::fs; i::loeo"rlsi;:yN'(:;l which is both dangerous and potentially fatal.
at's a Ctl 0 n Wlt t e does. Instead, they get caught the wastewa| : .
o in the sewer system, creating also save yol WHAT IS AN OUTDOOR HEATER?
CO n d |t| 0 n Of h 0 m e o fatbergs. blocked toile| ;ASTDYSU USE A PROPANE GAS HEATER
' homesnorth
WHAT IS A FATBERG? OTHER WAY! homes | lives | communities
0 o 0 You can use a propane gas heater inside ONLY if ch*— S L\ *-'
7 0 /0 7 6 /o 6 6 /0 0 Afatberg s a rock-like mass Don't Pour F the heater is designed for indoor use. Using an ee
T h R | ) NOn S H MT SH MT of waste matter made of wet Fot poured d toutdoor propane gas heater in.side is dangerous HUW TU STUP M 0 U LI]
) } | o you and your pets because it can produce
e e g u a to r S ‘:;piss'itasni;a;;":::vg'ease ?nr;\::l(v’; C:“Si poisonous Carbon Monoxide (CO) as part of its
th res h 0 | d S forl:"ed in sewe,f worldwide,  your p,ogpe':t combustion gases. THE PROBLEM WHAT NOT TO USE TO REMOVE MOULD
) . . . . W h e re W e a re d O i n W e I | g:sszsbz:,e f:zst:aebresiv?;es. ;ar:dats;ii :T: :::i‘:::r:;p:::yg:rsehj::iegrrs‘:;i::nbi:i:::: > Every building, no matter how it is built, cont:
We need tO reaCh 8 SatISfa Ctlon Wlth repalrs g eee virtually eli}ninate the production of CO. Some @ small amount of mould spores which ar.e
ini i 521 HOMES NORTH TENANT HANDBOOK JULY 2022 . . . usually completely harmless. However, given
m | n | m U m Of a n d m a I nte n a n Ce indoor gas.heaters use a flue to pipe compRelY right conditions, these spores can grow causi
0 o o o ‘ gases outside. black unhealthy mould.
75 0/ 7 0 /0 7 I /0 6 9 /o Mould can grow quickly and easily on walls a
0 NonSHMT ~  SHMT 0 s
. . e A /‘.\UD\ WHERE DO YOU FIND MOULD?
satisfaction. are satisfied with how A P
can be found on and next to windows
helpful our Staff are B nYi particularly on the sills, in the corners and homes mOrTh
SatISfaCtlon With home edges of rooms, on walls and ceilings. Mould| homes | lives | communities
. 501 HOMES NORTH TENANT HANDBOOK JULY 2022 can also be found behind and inside wardrob|
a n d n e | g h bO U I'h OOd and cupboards especially if they are against
. external wall.
0 0/ 7 0/ 0 Mould can even grow on clothes, handbags a
0 0 0 shoes if they are stored in wardrobes when s
Non SHMT SHMT dam or e,

Neighbourhood as a
Place to Live

are SatiSﬁed With OUI’ Mould on walls.
communication styles
— and methods

441 HOMES NORTH TENANT HANDBOOK JULY 2022

What will we do now?
+ Ensure we keep doing the things we do well
» Work to improve the areas where we have a low score

+ Keep on talking with our clients about how we can do better T E N A N T H A N D B 0 O K

« Advocate for more funds to be allocated to old social housing properties 75
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What have we achieved this year?

o o
[ ]
= Regional Waste Strategy: This is a strategic approach to managing = Advocacy: Assisted tenants to access much
accumulated rubbish in our properties in Tamworth, Armidale, needed support from My Aged Care, National

Moree and Inverell. The aim of the program is to provide regular Disability Insurance Scheme (NDIS), plus assisted
opportunities for tenants to remove bulky items and metals from with No Interest Loan Scheme (NILS)).
‘ d s Diild; around their homes. This year has been another successful year with  « Tenant Engagement: Presented “Renting the
Resident Engagement Officers. Building engagement over 72 tones of rubbish being removed n Armidale alone, Tenants

Inside Story” helping tenants to understand their

W|th Ourcommuni’[ies have really embraced the program. You can visibly see a weight obligations and responsibilities around rent and
being lifted from their shoulders as the large amount of rubbish in property care and their personal goals.

their yards and homes is taken away. It made such a difference to = Homelessness work: Participating in the Street

so many people! We would like to thank Tamworth and Armidale Count : : tant b
It has been another busy year on the engagement front. Our residents’ ount.across ourregion was important because

Regional Councils who have participated in this program.
wellbeing, coming from a couple of tumultuous years, has been at the met%m% created an those who are homeless need care

‘ ' Tenant wellbeing and support: Thousands of products have been : :

forefront of our minds. Our households are really feeling the pressure . . ) SN . . * Tenant feedback: Tenant Satisfaction Survey was
iven out to benefit their wellbeing. Products such as:-

of the increase in the cost of living following on from COVID and world @XDJ()MCDFFOW‘W( o V\Dtoy\&ffﬁ " ) .

Byron Norman and Joy Wilson - Resident Engagement Officers

a great opportunity to hear what tenants have to

Joy Wilson

. ) ] ) Koh cleaning products including mops and buckets and other . X
h hem.
event mpacts. Many teﬂants who would n.evgr have dreamt of gskmg M@Y%ng {roma Jtmv\’t\a ective cleaning materials; hand sanitiser/masks/soap plus information and say ab.out ow vvg prgwde our services tg them
fcc;rnz’;\ts;?;e;gcite are seeking help to pay their bills because they simply WJC%'\JC ”i%m o some DWC i other support = \I;/I;nlmng: Plémﬁmg' nine tengntGevent; Whlﬂfljthe . —
. - - . . MY H y l ? = Bill support: Supported tenants with over $122,000 Energy Account andol\j(s)(r)éneeThoe eigv;tneqag?fér;s huannndes—2n7co?)rl:?n i
With this in mind sitting down and having a cuppa and a yarn with a erges: Towever, T Saly restjlence Payment Assistance vouchers over the last 12 months Workshops'helpiﬁg tgenants to develop cooking g
per.SOH who is feellf;]g |SO|E.]te“d an(il alone goesa |Oﬂg Way to h.e||3ln9 M%ﬁ@y\g«_ﬂ\ M@V@V\ ‘tL\UV\«gJ\ W\a/ are = Events: Attended events as part of our Community Deve|0pment and SkiIIS, budgetlng and nutrition
their overall wellbeing. This “chat” leads to understanding their needs .
. . . L} |MJC l to JCL%JC Tenant Engagement work, such as Moree NAIDOC Family Fun Day,
and the barriers that they face when accessing services or programs to \&W \OW\%, SAN ToD _ ) : .
ict them. S tout h bout iust by listen o Winanga-li NAIDOC afternoon tea, Indigenous Literacy Day, Homeless
95515 gm. ome grea O.U AR O.u Justby istening W\& mﬁ% to \0@ W&ﬂw@&%\& it Connect Days, Youth Expo and One Stop Shops for service providers.
and starting a plan, following through and supporting the tenant

How many we

What hel ided W
athelp we provide helped lt is 3rmt A% SOON AS ‘tL\@ gLi\o \z)iwg S

. ’ Energy Account Payment Assistance 434 Arvive veo I(@ bring out their rubbich and —
Sometines ol ou can NDIS support for application >8 it mf tki oki hgmg | think this should
for arvther human 'l%au%f My Aged Care support for application 62 P p o

No Interest Loans 189 LWFFW 1 times Wr' lt s LM)FW? e h
Referrals from EAPA Support 692 streeta QDJC (/VW”' WWM VW@ it“ﬁm"\ ®

COVID packs — sanitizer 2877 next WYV Q()
Cleaning products to tenants 1850

Tenant Quotes about the waste strategy

l\ou space ard ?i%tw with
anopen heart

Byron Norman

Renting The Inside Story — tenant support 107
V" Property care support
v" Financial support

v" Being a good neighbour
v

Personal development goals
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How our Housing Options team connect
the housing dots for our communities

When the NSW Government transferred its social
housing management responsibilities to Homes North
in 2019, we also took on the provision of a range of
housing related services for the region. These include:

= Providing access to temporary accommodation

= Management of and support for all social housing
applicants

= Assisting clients into private rental through
delivering a range of specially funded Department of
Communities and Justice products.

This work “connects the dots” for our clients across
the housing sector continuum, from homelessness to
securely housed.

This year's results:

Temporary Accommodation (TA): 618 clients assisted
Household contacts required for TA: 3,223 calls
Applications for social housing: 618 applications

This year the Housing
Options team's Temporary
Accommodation numbers

reflect the high demand
Inourregion

Town Number of clients helped

Inverell: Assisted 68 clients
37 had a female main occupant

31had a male main occupant

Moree: Assisted 115 clients
66 had a female main occupant

49 had a male main occupant

Armidale: Assisted 120 clients
50 had a female main occupant

70 had a male main occupant

Tamworth: Assisted 231 clients
112 had a female main occupant

119 had a male main occupant

Gunnedah: Assisted 11 clients,
4 had a female main occupant

7 had a male main occupant

Tenterfield: Assisted 15 clients
9 had a female main occupant

6 had a male main occupant

Glen Innes: Assisted 58 clients
28 had a female main occupant

30 had a male main occupant

Tenant Stor

Hoarding and squalor good news story by Byron
Norman, Resident Engagement Officer

One of the red flags we look out for with our tenants is
when they no longer want to talk with us.

An older tenant (we will call him Joe) had been on the
radar for some time. | was concerned about his growing
hoarding issues and when he would not answer the door
or his phone, and refused to talk with any local support
services, | knew something was wrong.

Joe had a turn and subsequently spent an extended
period in hospital. Even while he was in the hospital Joe
was difficult to talk to, however with some persistence |
slowly gained some headway.

We talked together about how his hoarding began

and the traumatic events that might have triggered his
behavior including the death of his parents and a falling
out with the family. One key event stands out, which was
when Joe talked about his garden. It was a particular
passion of his, and one day to his shock, it had been
completely removed by the previous landlord.

Joe became very depressed and did not look after
himself. He ate mainly take away food and stopped
taking the bin out or cleaning his unit. His rubbish began
piling up and Joe only went outside his home when it
was an utter necessity.

| worked with the hospital social worker and a plan

was made so Joe could go home. This was going to be
difficult for Joe as his unit was not fit for him to return to.
Several cleaning options were discussed, however many
contractors knocked back the job as it was too much

for them. We thankfully sourced a cleaning team from
Tamworth who were absolutely amazing! The care the
cleaning team took sorting through items with Joe was

thoughtful and compassionate, and much appreciated by

Joe.

Now Joe’s outlook is so much more positive and he and |
have weekly phone calls or visits. Joe continues to work

with his support service and is determined to not slip into

old ways. We are planning to reinstate his rose garden
and involve him with the local community garden.




Strategic Goal 3

Regional change makers

Our commitment and leadership for the benefit of the broader community

In the near-term we will...

Strengthen our We work within a network of service provision. We are taking a

relationships with considered approach to foster and strengthen connections with key partners in service

key partners delivery. We are particularly focused on close and trusting relationships with our key
government stakeholders.

In the medium-term we will...
Create: ‘Homes, We plan for ‘Homes, Lives, Support’” to become a new and well-considered approach that
Lives, Support’ Homes North will deliver. Connecting with support can transform the lives of clients. This is

closely linked to our Strategic Goal 1 priority regarding ‘client-led approach’, as we extend our
offering to those of others, or expand what we deliver ourselves.

How are we going?
v’ Organisational reputation
Submissions to Government inquiries ON TARGET
Media and PR activities every month ON TARGET
ON TARGET

Relevant Ministerial and Local Members of Parliament meetings at

least once per quarter for Local Members of Parliament

Linking in with key local strategies including Moree Special Activation ON TARGET
Precinct

v' 3 year rolling service system coordination plan actions met

Community support hub in Armidale opened April 2022 COMPLETED

Monthly meetings with key support providers, local government and ON TARGET
state government service providers

homes | lives |\a AL

Moree and the Special Activation Precinct

As a designated SAP (Special Activation Precinct) location,
Moree offers a unique opportunity for our Social Housing
residents to become more financially independent.

Homes North is working with several partner organisations
to ensure our residents - amongst the most financially and
socially excluded in the town - are included in the economic
opportunities the SAP presents. The project forecasts a
need for 4,000 new workers over the coming years. While
Moree Council and the State Government have developed
a workforce attraction and retention strategy, Homes North
is focussed on the most disadvantaged local community
members gaining access to work participation and realising
the benefits it brings financially, socially and from a well-
being perspective. Work participation is central to disrupting
inter-generational disadvantage and re-imaging Social
Housing.

Tenant Engagement in Moree - Working
with Inland Rail and TAFE Certificate Il in
Construction

This year our partnership with Inland Rail and TAFE NSW took
a significant step forward.

We worked with TAFE NSW and Inland Rail to support Homes
North’s tenants to participate in the Certificate Il course in
construction

Joy Wilson, Homes North’s Resident Engagement Officer
worked with TAFE and Inland Rail at the popup information
day for Moree tenants about the benefits of being part of the
initiative and the potential for ongoing work

17 people enrolled and we are encouraged to see 9 students
graduating this year

Next steps in this partnership is a plan for the students to
progress into the Certificate Ill in Construction starting next
year.

There are exiting new developments in the TAFE Homes
North partnership with plans for TAFE students to continue
their studies and work on Homes North’s properties in Moree

The Moree %]aeom? Activation Precinet
(tL\a ?\rwi N/c) wiw rov'w?a %orw
with 4 new business EAJo g\amafigimg
in agri‘ou&im&&, Vogi%tiog and food
\arows&i %T& Precinet wufim{} i$e5 oh TL\@
ragionlg exig’ciwg agrim?tum? idu%tr%
Mit&m&%b tL\elh{)MRm?M
major highways'

NSW Department of Planning and Environment website

Opportunity to re-shape
housing in Moree

The SAP also provides the impetus to re-shape housing in
Moree.

The demand for quality affordable housing is increasing as
the economy of the town grows. Homes North is advocating
for the inclusion of affordable housing options in any
expansion plans. There is also the opportunity to invest in
areas of concentrated Social Housing to improve housing
outcomes for residents and provide new housing for all.

31

=
——T

2202 oday [enuuy Yoy SaLoy



The Community Support Hub ...

a journey for Armidale

The creation of a Community Support Hub
is a long held goal of Homes North and this
year it was realised.

Homes North and partner Armidale Neighbourhood Centre
had for some time been considering the benefits of a service
hub as a response to the fragmentation of funding for social
services and how it is increasingly complex for community
members in need to access supports.

This year, in collaboration with lead partner in the Hub,
Armidale Neighbourhood Centre, Homes North undertook

a complete renovation of the old Centrelink building in
Armidale’s CBD. Working together, we have created an inviting
space that is modern and functional. Funding was secured
through the NSW Government’s ClubGrant Infrastructure
Grant, and now the Hub offers service providers a great space
to work, with multiple interview and meeting rooms. For

the community it provides a welcoming space with kitchen,
computers, showers and a laundry.

As part of our partnership, clients looking for support walk
through the door into the Hub to be assisted through a
triage and concierge service, provided by the Armidale
Neighbourhood Centre. The aim of this ‘triage’ is to establish
what the client’s key presenting issue is, how they can be
best assisted, and what they would like priority support with
at that moment.

-
Community

Support

Hubo

The COMMMW %wﬂoortﬁu}o IS an wff(\{-tw\g and iwf’lr’lwg space wlr\m/in a
ooWw‘tiDV\ of ww?wwtmzr Service \arovMVm is orm’dvg an orgmo netork of
W\oortmtw? assistance for Jiwts} and the broader Armiawa ww\mm’c\&ll

Robbie Passmore Manager Armidale Neighbourhood Centre

The Community Support Hub offers
triage to:

v" Conduct an initial early assessment of the
person’s most significant presenting issue

v" Work with the person to define how they would
like to be supported or assisted

v Identify and link the person to specialist services

v Direct the person to in house resources or
supporting programs including providing
assistance to access homelessness services,
housing options, access to NDIS, mental health
support, the EAPA program (electricity bill
payment support), emergency relief, food parcels
and hampers, swags and blanket, NILS loans
and counselling, Justice of the Peace and Carer’s
NSW, The aim is to ensure that the assistance
provides the most benefit to each client.

The Hub is already working with key players in
the region including NSW Government Agencies,
Job Services Agencies, Disability Services, RTOs
and community based organisations. The services
co-locating in the Hub work toward alignment on
positive outcomes and a consensus around client
centred service delivery.

/i
r:I':21[‘|“1I'I'|IJ'"'”.'5‘-FI:'|3'(11'_
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OUR PARTNERS
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Our great partnership continues with ...

SUMMIT

u & i building better lives

Managing Narrabri and Wee Waa tenancies on

behalf of Homes North

Jo Burgess, General Manager Summit Community Services Inc

Summit Community Services Inc partners with Homes North to deliver a
range of services on our behalf including tenancy management, triage
for homeless clients, Temporary Accommodation, and community and
tenant engagement. The partnership has developed into a strong
foundation which, in turn, ensures that people who live in social or
affordable housing in Narrabri and Wee Waa are well supported

Tenancies managed:

Homeless people

“W@ I(ooL forww? o mo'th \oafb/xmy\g
wi’clx JFJ(DW&/V\W’CL\ and WWM e 1o take tlxi%
o]a]oortuy\it\& to ’CLW\J‘ Maree and ‘HN/ team for
im?u.o?ivxg %u,mmit \/ou are ol WWMgV«@% and gooo?
oonglw% are Jtl\o%a that know that WE i more
FDWN‘M 'lT‘MJ/\/h’\E M’tv 'tlwm can cortinlie
to iW\\oYOV@ the f( ives of Fw\fm or wmmmﬂ'% who
are Yimi’cw? in their access to L\DLL%iV\g and %uﬂoort//

Jo Burgess General Manager

Household contacts

referred to Homes North for Temporary

Narrabri133 by Summit:
Wee Waa 27 35 clients

Glen Innes Client Relations Officer (CRO) came to Byron
Norman, our Resident Engagement Officer to talk about a
tenant who would regularly stop their rent payments and
was falling further and further behind in their payments.

The CRO and Byron visited the tenant and explained the
importance of paying their rent regularly and how there is a
risk of losing their tenancy. They decided that Homes North’s
‘Renting the Inside Story’ would be the best course of action.

Accommodation:

110 calls

Renting the Inside Story program helps participants understand
their responsibilities and rights as a tenants around property
care, money management, being a good neighbour and
personal development.

They were very happy to see the tenants embrace the program
with open arms. He participated enthusiastically and completed
the “it’s all about money” module and did a comprehensive
budget. The tenant had been going through a lot with the loss
of his children who had moved away and really wanted to turn
his life around. He has managed to now gain a part time job
and is getting back on track, as well as maintaining his tenancy.
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Strategic Goal 4

Operational excellence

Our staff and culture, finances and systems, all work in a complementary way
to support Homes North in its continued drive for excellence and long-term
sustainability as an organisation.

How are we ggmg? Benchmark Homes North
— Employee engagement above sector average 80% Voice su;vaegsggéduled for
—|— Percentage of Aboriginal staff meets RAP benchmark 20% 21.35%
— Staff training and development activity $1,500 $1,100 * impacted by COVID
— Working capital ratio as a measure of the company’s ability . _
to pay debts as they fall due B 1087
Operational performance:
—~+ Rent arrears at benchmark 2.5% 2.3%
Vacant days at benchmark
+ Vacant tenantable 14 days 12.92 days
— Vacant un-tenantable (non SHMT) 28 days 37.28 days
— Vacant un-tenantable (SHMT) 28 days 40.82 days
—|— Reportable WHS incidents at 0 0 0

In the near-term we will..
Put in place an We are focused on establishing a solid foundation for monitoring our
approach to deliver future financial position and assessing the impact of proposed initiatives on our financial
financial sustainability health.

Strengthen our operational | We are strengthening our operational capability to support our operations at current
capability and future scales. Projects include cascading systems for planning and reporting, IT
enhancements, HR strateqy, strategic use of trusted advisors.

In the medium-term we will...

Look at systems Once we have our current approaches bedded down, we want to step
innovation for future back and look at what Homes North will need into the future to support staff and
needs management in the breadth and depth of work we do.

Our everyday work

One of the most important aspects of Homes North’s
work is housing people and supporting them to

gain and sustain their tenancy. But who are the staff
working with our community, applicants and tenants?
The work undertaken every day by the largest team
in the organisation is our tenancy team. Located

in seven the offices across the New England North
West, the staff support our tenants and ensure that
Homes North fulfills one of its most basic objectives:
providing safe and secure homes for our community.

7207 1oday [enuuy Lop Sauwoy



Breanna Johns,
Senior Client Relations Officer, Tamworth

My morning starts with a catch up with the team about the day
ahead. We look after over 1,000 tenancies here in Tamworth
and we are really busy most days. Most of our tenants are
wonderful and | love working with them however some days
can be more demanding than others.

One of the first things | do is | review my list of tenants from
the day before that I need to follow up. Today | also have a
RAP (Reconciliation Action
Plan) meeting with about 6
other Aboriginal staff from
across the different offices
to talk about our Aboriginal
engagement plan. So | need
to do some preparation for
that meeting.

| also manage client calls

and talk to a lot of other
support services in Tamworth
organizing support for tenants
or following up support visits.

—
“Z
7

~

'A day in the Life of the Tenancy team J

We deal with a lot of complexity, negotiating with tenants
about their pets, changes in their work status, the trees in
the backyard, unauthorized occupants and of course calling
tenants who might be behind in their payments. I have to do
a number of property inspections today, and follow up with
the asset team on repairs, small and major, and the impacts
they have on tenants.

| will have to talk with a tenant about a short relocation
while we do a major renovation of the bathroom. This can
be a tricky conversation as some tenants find change quite
challenging.

| spend most of my day dealing with people, following up on
notes made yesterday or last week and doing the regular
administration of letters, notices and contact notes added
into our client database.

It is a busy day but the team of people | work with are
awesome and | know we are really helping many, many
people in our community and | wouldn’t dream of doing
anything else.

OPERATIONS REPORT - This year in review

Richard Innis Operations Manager

This year our focus was on managing change and thinking
differently around our program delivery. This review brought
insights and instigated a number of changes in how we
deliver services to our clients.

Key areas include:

= A Post COVID revamp has encouraged a reconnection
with tenants. This has been an important outcome for the
wellbeing of our tenants and also for our staff.

= We made changes to the tenancy management structure
with the appointment of a Regional Manager across all
sites, plus the addition of two Team Leaders supporting
a number of branches across the region. The outcome is
consistency across all offices providing a more structured
and standardised service to our clients and tenants.

Our youth programs continue to be very successful
and innovative. HYPAR, our latest program, has
identified gaps in service provision to young
people. Homes North has stepped up and filled
these gaps by providing in house support staff,
helping us to operate more efficiently and sustain
more tenancies.

The Together Home and Aboriginal Tenancies
Count programs continue to provide insights
in to ways to better support our most complex
community members.

Commencing the Best Start project and the internal
processes mapping project to improve support for
both our staff and our tenants.

The Housing Options team continues to show how
advantageous it is to serve our clients across the
whole housing continuum, from initial assessment
of housing need through to stable tenancy.

This reflects how well the Housing Options staff
understand their clients and the products that best
fit our clients’ needs.

Ttis oLVlN S SO amazi how any peo f(@ that come through the
Hoor, ’tl\afim II\DW@Y@%%V\%Y a%cwf'w\; %;\/, that we g@’t iV\JC:%\‘taJﬂVa
L\ougiwg gom@wlrwe, be it \arivafce Y@V\U{Y, oowuw\it\ﬁ L\ous}iv\g or
wafe Ye- @W@w\u\t WHTL\ tt\zir ‘FM\E\& ‘Jc iS mroum?
W07 of ‘owla?a who cotme 'tL\rougL\ o Xoorgll

Richard Innis.
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From left: Breanna Johns, Moira McDade (CHIA NSW), Shania Finlay, Nick Grimes & Richards Innes at the 2022 NSW Training Awards

Cadet program for social housing tenants

Homes North is a proud supporter of the Land and Housing
Corporation cadetship program. As an organisation we understand
that developing skills and expertise in the Social Housing industry
is essential to our goal of re-imagining Social Housing. We strive to
develop a skilled and professional team. The cadetship is a well-
designed and implemented initiative that aligns with our aims.

The Cadet Program is an exciting opportunity for social housing
tenants across the state to be working with Community Housing
organisations and get on the job training while they work. Homes
North participated for the second time in this program, jointly
offered by the Community Housing Industry Association (NSW) and
NSW Land and Housing Corporation.

Last year, Homes North supported and mentored two cadets,
Shania Finlay and Lute Tauheluhelu in Tamworth. This year, we
have three cadets — Renae Weatherall, Takara Delmege and Tahlia
Griese who will be finishing their qualification in March 2023.

Over their 12-month placement with Homes North, they have
learnt about the key operational areas of community housing
including:

v" understanding the community housing workplace,

v" working with tenants and applicants to understand their
needs, and

V' assessing and overseeing property management.

Our cadets participate in training during work hours. Training
is delivered by industry and teaching experts with specialist
knowledge and skills in the community housing sector.

Shania and Lute graduated from the program with a
Certificate IV in Housing earlier this year and are now
permanent employees at Homes North. This is a great
outcome for Homes North and for Shania and Lute.

The cadetship is about 'earning and learning' within a
supportive, empowering, and culturally sensitive workplace.

We are extremely proud of our cadets and their
achievements as students and employees.

Lute's story - Cadet at Homes North

Lavenia Tauheluhelu Asset Team member

When | started at Homes North | didn’t realise the
huge number of things Homes North does. | had
been working as a hotel cleaner and had applied
for an administration role at Homes North. Then

| heard about this opportunity to be a cadet and
jumped at it!

| have gained so much knowledge over my time as
a cadet and made a great bunch of friends. And |
had lots of support to finish too. Half way through
the cadetship | had twins and the amount of support
| had from the trainers at CHIA and Homes North
was amazing.

| finished my training and am now working full time
at Homes North and I love it. It is a great program. |
really recommend it!

homes | lives |Service

Best Start program

Jodie McNamara Regional Housing Manager

The Best Start program grew out of an imperative to really
understand the ongoing needs of our clients when they
become our tenant. The Best Start approach provides an
assessment of each tenant so the housing team is better
able to allocate support resource.

The program will help staff:
= be aware of the level of complexity of each tenancy

= understand where their time can be used most
effectively across their portfolio to support positive
outcomes

= build a database of supports for each location
= collect necessary information

= implement an effective inspection app

= import information into the client database

The primary aim of the Best Start program is for every client
to have a lasting positive start to their tenancy and for our
current tenants to have a fresh start. Our plan is to have all of
our tenants in the Best Start program to strengthen outcomes
for our tenants and for the staff, and over the longer term
support our strategic goal to re-imagine Social Housing.




Asset Team’s Year of Consolidation

Ben Ireland Asset Manager

Homes North’s asset team is
responsible for ensuring our
properties, both managed and
owned, are maintained to a
standard that complies with:

= the Residential Tenancies Act
= Australian standards

= National Construction Code

= Local Council requirements

= Land and Housing Corporation
Asset Management Framework

The National Registrar for
Community Housing requires

us to report on the condition

of our properties and the NSW
Government’s Land and Housing
Corporation annually audits a
proportion of the portfolio we
manage on their behalf.

PAS Scores (Property Assessment Survey)
What is a PAS score?

Itis Land and Housing Corporation’s asset management process for regular site
inspections of randomly selected assets to assess their internal and external condition.

Results
Homes North’s PAS outcomes for our properties is an excellent result - 95% maintained
or well maintained

This year in review.

It has been 12 months since the transfer of the Repairs and Maintenance contract for the
Social Housing Management Transfer (SHMT) properties from the NSW Government’s
Land and Housing Corporation to Homes North. It has been a busy year for the Asset
Responsive Repair call center team — responding to our SHMT tenants repairs and
maintenance requests, floods and other extreme weather events across our region.
Transferring tenant expectations were very high from day one of the transfer of repairs
to Homes North, and have been well manage by all members of the Asset team and we
are planning over the next three years to improve the overall tenant satisfaction with the
transferred properties.

The Asset Responsive Repair call centre team was established as part of Homes North
approach to managing the SHMT tenants repairs and maintenance needs. The team are
locals providing a personalised service who really know their community.

Achievements this year:

= Condition assessment completed for 70% of 1,650 SHMT properties

= Protected vacant assets to reduce vandalism

= Contracts in place for nine new builds to replace fire damaged properties
= Project managing the rebuild of the Armidale Youth Refuge

= Redevelopments scoped for Moree, Inverell, Tamworth and Armidale

= Key contributor to the review of NSW Community Housing Schedule of Rates for
contractors

» Reviewed entire schedule of over 2,000 different chargeable items to ensure they
are at Australian standards

» Included review of cost increases in sourcing of materials and contractors

Outcomes for our properties

Jo%

maintained or well maintained
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[T update

Evren Ozan Innovation and Technology Manager

This year Homes North strengthened its Operations with
the newly created Innovation and Technology (I&T) Team.
The 1&T Team’s mission is to support Homes North staff by
delivering reliable business and technology solutions.

The 1&T Team started with a technology needs analysis
and formulated a ground-up approach to ensure Homes
North staff and tenants have continued access to reliable

tools and services.

This approach focused on improved quality and security while
introducing minimal disruption to the business. The initial focus
was having systems, tools and support that can be counted on.

= Reliable software: Software should keep performing at
an acceptable level consistently if it is not interfered with
otherwise.

= Reliable hardware: Hardware should keep performing at
an acceptable level consistently if it is not interfered with
otherwise.

= Reliable access to information: Critical to work information

should be available to staff at all times during normal working

Highlights
Topic

Plan

Software upgrades

An improved software delivery approach was implemented to not only stay up to date but also to follow
IT best practices in testing, change management, release management and roll-back plans.

Asset program for IT

A multi-year program is implemented to ensure IT equipment Homes North staff use is fit for purpose,
reliable and better suited for the modern workplace requirements. Additionally, IT infrastructure

has been reviewed and necessary upgrades to servers, phones, printers, and network have been
completed.

Cyber security

In-line with Australian Cyber Security Centre (ACSC) recommended Essential Eight cyber security
incident mitigation strategies, Homes North has been making significant investment in strengthening

conditions.
Innovation S o hould ) dd its cyber security maturity level. This includes implementing extra measures and controls in IT systems,
(Examine new technologies) ecurﬁ systehrqs. SySteTS,S OU_ hprevent §gcur|ty and data mandatory cyber security awareness training for all staff, reviewing and revising internal policies and
A——— breaches, while not interfering with productivity. overall making cyber security conscious decisions.
Inteligence ) Ssgﬁ:éfesupport. Reliable and timely support should be Partnerships Homes North has built collaborative partnerships with local and national technology service providers

(Create actionable insights)

Integration
(Make systems talk)

Innovation
(Get the fundamentals right)

Tw&w\t %Jco ry

One of our Client Relations Officers in Moree
asked Joy Wilson, our Resident Engagement
Officer to visit a tenant (we will call her Mandy)

who had recently signed up for house and was in
the process of having her children restored into
her care. For some time Mandy had been using
drugs and living in risky locations. After moving
into her home with Homes North Joy began the
‘Renting The Inside Story’ program.

= Business continuity: In case the usual services get
interrupted, there should be alternative means to keep the
business running.

= Disaster recovery: In case the usual services get interrupted,
there should be a plan to end the interruption and bring the

services back to normal.

= Appropriate procedures: Rules, regulations and policies
should be in place relating to information governance,
compliance, and legal risk mitigation.

Mandy completed all four modules in 5 weeks. Handling
money was one of the biggest issues for her and the
‘It’s About Money’ module was very helpful. Mandy
hasn’t missed any payments of her rent. In fact, she
has significant credit on all her accounts. Her children
were eventually returned to her and she has created a
beautiful garden and outside area.

%m&(}% saip? \\JcL\ig alrse Was rm? E\ﬁ M\m% qcor
me. Mo | rmw% biow what | am Ya%\aoh%ib(]@ for as
a torant, especially if | have visitors in iy hotwe.”

over the years. The I1&T Team worked towards analysing these partnerships and strengthening them in
alignment with the needs of Homes North for its larger size and scope.

Business continuity

Homes North is continuing its investments to further adjust to the post-COVID world. All staff are
gradually migrating to laptop computers, while much wider use of online business communication
platforms (such as Microsoft Teams, intranet) is becoming commonplace.

Business interruptions | In collaboration with Homes North’s external IT service providers, major interruptions in IT tools

and services have been minimised significantly. Maintenance and recovery plans in case of such
interruptions have been completed and/or updated.

Audit and Risk Committee Report

Peter Johnston, Board Member,Chair Audit
and Risk Committee

The Audit and Risk Committee is appointed by the board

to assist the board in discharging its responsibilities to
oversee financial reporting processes, risk management and
internal controls, internal and external audit processes and
compliance with laws, regulations and with the Homes North
Code of Conduct.

The committee is also charged with providing advice to

the board on matters critical to the performance of the
organisation, and it has focussed on ensuring that Homes
North continues to develop and maintain robust and reliable
systems, processes and frameworks.

During the 2021-2022 financial year, the Audit and Risk
Committee met regularly to review Homes North’s financial
position and financial performance, to track the organisation’s
progress against key performance indicators and to develop
and provide advice and recommendations to the board of
Homes North.

The Committee would like to acknowledge the diligence and
commitment of its past-Chair, Alison Sheridan, and the skills,
knowledge and experience of our Business Services Manager,
Neil Scholes-Robertson and our Risk and Compliance
Manager, Margaret Adams. Their contributions have been
absolutely central to the accomplishments of the Audit and
Risk Committee and its ability to provide assurance to the
Homes North Board.
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Feedback

Our complaints/feedback are a crucial barometer telling us how we
are managing our service delivery across our region.

The breakdown of the numbers, types and locations of feedback
received include:

= Appeals
= Complaints
= Compliments

= Ministerial requests (formal requests received from the Minister
for Families and Communities)

= Constituent Representations (representations received from local
Members of Parliament)

Overall, complaints numbers have decreased compared to last
financial year. This is likely due to COVID-19 impacts last year which
showed an increase in complaints received. Also, the decrease in
the amount of feedback received could be a reflection of the level
of support given to SHMT transferred tenants, who were a large
proportion of last year’s feedback. The number of Ministerial and
constituent representations has remained at a similar level.

Asignificant increase has been seen in feedback received in relation
to Housing Options Team services (FY2021: 5, FY2022: 23). This

is likely due to the nationwide housing crisis and impacts from

the COVID-19 pandemic, where community members are seeking
immediate solutions to their housing insecurity. Of the 23 complaints/
ministerial requests/ constituent representations received, relating to
Housing Options Team services, only one was substantiated.

Full Year FY2022
Feedback Received

24

Access & Demand Services
u Tenancy Services
= About A Member Of Staff
Meighbeurhood
= General/Other
= Unresolved Maintenance

We will review the information from our range of compliments and
complaints, and the tenant satisfaction survey and plan to improve
where we could do better and further develop our strengths. Key
areas identified for activities are:

= Improve the condition of the State owned assets we manage

= Continue with our current initiatives to hone our customer service

Full Year FY2022
Feedback Substantiated
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OUR MONEY

The majority of Homes North’s income is from rents and our bigggest
expense is direct property costs.

WHERE DOES OUR
MONEY COME FROM?

6%
Grant Subsidy
— Leasehold

BRI

8%

Rent —
Leasehold

8%
Rent — Owned

(including stimulus)

14%
Rent — Capital
Properties

15%
Grant — Rent
Assistance

& Temporary
Accommodation

2%
Insurance & Other

47%
Rent — Capital
Properties SMHT

WHERE DOES OUR
MONEY GO?

7%
Service Delivery Staff
Costs
6%
Bad Debts 1%
7% Property Upgrades
Rent Assistance

& Temporary
Accommodation

26%
Direct Property
Costs

1%
Leasehold Rent
Paid

25%

17% Admin Overheads

Routine Repairs
& Maintenance
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Board of Directors

Ken Bone, Chair

“I'have had a long term commitment to services that empower people to have the ability and resources to
choose and manage their own life journey and | want those service to continually challenge themselves as
to how they provide opportunities to clients.”

Special Responsibilities: Chairperson; Member of Audit and Risk Committee

Alison Sheridan, Director

“I welcome the opportunity to contribute to the important work Homes North is doing in our communities
across the New England North West in providing affordable housing and helping to address economic
inequality.”

Special Responsibilities: Deputy Chair; Member of Audit and Risk Committee

Dr John Kleeman, Director

“| joined the Board at a time when the social outcomes for our clients was increasing in priority, alongside
excellent housing provision, and Homes North was setting a new strategic plan. We have a real opportunity
to make a difference, and it is a really good time to be involved.”

Special Responsibilities: Member Cultural and Capability Committee: Representative director on Alliance
Social Enterprises Co Ltd; Member of the Reconciliation Action Plan Committee

Janelle Speed, Director

“I'am enthusiastic to be supporting an organisation that is involved in social housing and look forward to
giving back to our regional communities using my skills, experiences and Aboriginal cultural perspective.”
Special Responsibilities: Member Cultural and Capability Committee:

Sue Ainsworth, Director

“| joined the Homes North Board because | wanted to contribute to my Community. Everyone deserves to

have safe, affordable, comfortable housing and Homes North are truly making a difference.”
Special Responsibilities: Member of the Audit and Risk Committee

Cathy Duncan, Director

“| have always been passionate about access, equality and being an advocate for social inclusion.

| believe it is my civic duty to give back to our community and region. | joined Homes North to help
empower Aboriginal people to change their own destiny and ensure that we are working together to
provide a better future for our clients, staff and community.”

Peter Johnston, Director

“l am committed to working towards building stronger, more resilient regional communities. Housing
is central to providing a base from which individuals and families can thrive, and | am delighted to be
involved with Homes North in its efforts to drive change and provide excellent services.”

Special Responsibilities: Chair of Audit and Risk Committee.

Patrick Wilsmore, Director

“| want to ensure we remain a strong advocate and supporter of all people in our communities, and
we continue to deliver meaningful and affordable means of housing accommodation and supports.
We have a responsibility to champion the lobbying of our state and federal governments to continue
to improve the outcomes for disadvantage and vulnerable people. I am focused on delivering
sustainable outcomes for Homes North and the Communities it operates in now and in the future
whilst empowering the people we support.”

Special Responsibilities: Member of Cultural and Capability Committee

7207 1oday [enuuy Lop Sauwoy



-Financials

Directors’ Report

Auditor's Independence Declaration

Statement of Profit or Loss and Other Comprehensive Income
Statement of Financial Position

Statement of Changes in Equity

Statement of Cash Flows

Notes to the Financial Statements

Directors’ Declaration

Independent Auditor’s Report

52
58
59
60
61
61
62
79
80

7207 1oday [enuuy Lop Sauwoy



Directors’ Report
The directors present their report on Homes North Community Housing Company Ltd (“the company” or “Homes North”) for the financial year ended 30 June 2022.

The names of each person who has been a director during the year and to the date of this report are:
Jane Michie (Resigned 30 September 2021)
John Kleeman
Libby Cumming (Resigned December 2021)
Ken Bone
Alison Sheridan
Cathy Duncan
Sue Ainsworth
Janelle Speed
Peter Johnston (Appointed 23rd November 2021)
Patrick Wilsmore (Appointed 23rd November 2021)
The directors have all been in office since the start of the financial year unless otherwise stated.

Principal Activities

The principal activity of the Company during the financial year was to provide secure, appropriate, and affordable housing solutions for people on low incomes who
are disadvantaged in gaining access to or maintaining a tenancy, and or are at risk of homelessness.

Short and Long-Term Objectives of the Company
The Company has identified the following short (3 year) and long (20 year) term objectives:

*  Reduce homelessness.
*  Provide a range of housing solutions for community members who are limited in their capacity to access safe, appropriate, and affordable accommodation.
e  Support community members to sustain tenancies, improve well-being and develop independence through:
»  thedirect provision of housing management and related services; and
«  fostering an integrated service response for community members who have complex needs and require stable and affordable housing to thrive.
*  Provide culturally appropriate housing-related services to Aboriginal community members.
*  Develop strong partnerships with local agencies and service providers to strengthen and build on a client-centred and outcomes-focused service delivery model.
*  Use ourincreased capacity to be a strong advocate and leader influencing social housing planning in our region.

*  Continually improve and expand our service at all levels, including adapting and innovating in ways that ensure we achieve a broad range of positive outcomes
for our communities.

* Implement a life-cycle plan for the disposal and replacement of properties to ensure the value of the Company’s portfolio, and a high standard of housing
provision, is maintained.

*  Continue to increase the supply of housing where rent is based on a community member’s financial capacity and not only on financial return.

*  Raise general awareness of housing-related issues in regional NSW.

Performance Measurement

The Company achieves its short and long-term objectives by developing 3-4 year strategic plans. A detailed operational plan maps out activities that will be undertaken
each year of the strategic plan. The operational plan then informs the development of annual budgets. The Company reports against the strategic plan in the Annual
Report.

In addition, the Company’s Strategic Asset Management Plan ensures our housing portfolio meets the specific needs within the regions where we operate. The
strategic plan includes analysis of housing markets and underpins decisions around acquisitions and disposals. It is also used to inform the 25-year planned
maintenance schedule.

The company uses the following key performance indicators to measure performance:

2022 2021

Tenancy Management Actual Benchmark Actual Benchmark
Rent arrears 2.30% 2.5% 1.04% 2.5%
Customer satisfaction rating 78% *75% 83% **75%
Supported tenancies as a % of all tenancies 18% 18% 17% 18%
Vacant tenantable (Units with no maintenance required or minor 12.92 days **14 days 10 days **14 days
maintenance to complete)

*Vacant un-tenantable (Non SHMT) 37.28 Days 28 days 38 Days 28 days
*Vacant un-tenantable (SHMT) 40.82 Days 28 days 103 Days 28 days

Notes:

Social Housing Management Transfer (“SHMT”) properties were transferred to Homes North in May 2019. This portfolio of properties has negatively impacted Homes
North performance for the financial years 2019 to 2021. This is attributable to the existing Land and Housing Corporation outsourced maintenance contract remaining
in place for the first two years of the SHMT contract resulting in significant delays in the average time taken to restore properties to a lettable standard. Since the expiry
of this contract and commencement of direct vacant maintenance delivery by Homes North the related performance indicators have improved significantly.

* Vacant un-tenantable relates to void properties that require significant capital upgrade works to be completed before they can be re-tenanted.
** National Registrar for Community Housing benchmarks.

2022 2021

Operational and Financial Actual Benchmark Actual Benchmark
Expenditure on repairs & maintenance does not exceed budget average per 748 700 1,178 700
property (Non SHMT)
Planned and Cyclical maintenance does not exceed budget average per 1,326 1,500 1,250 1,500
property (Non SHMT)
Repairs and Maintenance, Planned and Cyclical maintenance does not 2795 2,200 *4.147 2,200
exceed budget average per property (SHMT)

Expenditure on repairs & maintenance does not exceed budget 1,710 700

average per property (SHMT)

Planned and Cyclical maintenance does not exceed budget 1,085 1,500

average per property (SHMT)
% of Capital properties at Housing NSW Asset Standards (Non SHMT) 98% 70% 98% 70%
% of Capital properties at Housing NSW Asset Standards (SHMT) 95% 70% 91% 70%
Working Capital Ratio 0.72:1 1.5:1 0.5:1 1.5:1

Notes:

Repairs and maintenance relates to urgent repairs and maintenance.

Planned maintenance relates to replacement of items after fair wear and tear such as kitchens, bathrooms, stoves, hot water services etc. Cyclical maintenance
includes regular items such as pest inspections, annual smoke alarm and hot water thermostat testing and replacement.

*Repairs and Maintenance as invoiced by Land and Housing Corporation “LAHC” under the maintenance contract which ended on 30 June 2021 was not able to be split
between planned, cyclical and Repairs and Maintenance. However, it should be noted that expenditure on this program was on average $2000 per property more than
our other programs, which do not include administrative overhead costs associated with the LAHC maintenance contract.

Working capital ratio is also called the current ratio. It is the relative proportion of the company’s current assets to its current liabilities. It provides an indication of a
business’s ability to pay its current liabilities with current assets and is used as a measure of liquidity. The introduction of the new accounting standard in relation to
leased assets (AASB 16) was implemented in 2019-20 and has had a significant impact on the balance sheet in the first 2 years. In the current year the implementation
of the leasing standard was modified by the election to not recognize short term leases (leases 12 months or less) under the leasing standard. This has resulted in a
reduction in the number of property leases accounted for under the leasing standard from over 250 to just over 30 leases.
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Information on Directors

The names of the directors in office at any time during, or since the end of, the year and the period that each director has been in office:

Ken Bone

Appointed: 9 August 2017 Chairperson: 12 October 2021

Jane Michie

Appointed: 16 June 2015 Resigned: 30 September 2021

Special Responsibilities:

Chairperson
Member of the Audit and Risk Committee

Special Responsibilities:

Chairperson appointed December 2018, Member Audit and Risk Committee

Current Position:

Board Chair Woodville Alliance

Current Position:

Research Support Officer, UNE

Qualifications:

Bachelor of Economics - University of Sydney

Experience:

Senior Manager with Health, Parliamentary departments Commonwealth public service, General Manager Assets and Maintenance ACT
Housing, Group Manager Operations Parramatta City Council, General Manager for NSW Housing for country and city operations, Board
Chair for Western Suburbs Community Housing, NATEX Board Member, ACT Cricket Association Board Member

Qualifications: Master of Business Administration (Professional Accounting) - University of New England
Bachelor of Arts - Newcastle University
Diploma of Government (Management) - Australian Institute of Management
Experience: Over 20 years’ experience in management and finance in the medical, financial services, community services and local government

sectors.

Alison Sheridan

Appointed: 14 March 2018

Special Responsibilities:

Deputy Chair Member of Audit and Risk Committee

Current Position:

Non-Executive director; Emeritus Professor, UNE Business School

John Kleeman

Appointed: 30 November 2015

Special Responsibilities:

Member of Cultural and Capability Committee;
Representative director on Alliance Social Enterprises Co Ltd;
Member of the Reconciliation Action Plan working group.

Qualifications:

Bachelor of Agricultural Economics (Hons 1) - University of Sydney
PhD - University of New England
GAICE, FANZAM, PFHEA

Current Position:

Retired. Casual project strategy and planning contract work.

Experience: Over thirty years of teaching, research and management roles at the University of New England. Experienced Director, including Regional
Australia Bank, New England North West Regional Development Board (2003-2007) and not-for-profit training organisations.
Janelle Speed Appointed: 18 December 2019

Qualifications: Bachelor of Science (Hons) (Adelaide)
Doctor of Philosophy (ANU)
Experience: Director/head of institutional planning and strategy, and academic teaching, research and administration at the University of New

England, and voluntary senior office holder in community organisations.
Senior office holder in community organisations (voluntary)

Special Responsibilities:

Member Nomination Committee

Current Position:

Community Representative, Australian College of Rural and Remote Medicine (ACRRM), Community Advisory Committee member, New England
Central Coast Primary Health Network (CCHNE PHN); Member, Myall Creek National Memorial; Aboriginal Consultant.

Qualifications:

Diploma in Management

Libby Cumming

Appointed: 30 November 2015 Resigned: December 2021

Special Responsibilities:

Deputy Chair appointed 18 December 2019
Member Audit and Risk Committee

Member Nominations Committee

Experience:

Twenty years working in rural and metropolitan communities in various areas that include Child Care, Aboriginal Community Capacity worker,
Aboriginal Medical Services, Lecturer, UNE (Schools Medicine/Health), Hunter New England (HNE) Board member 10 years (previously on
Community Advisory Group HNE), Nationally Accredited Cultural Competency, Rural and regional organisations.

Sue Ainsworth

Appointed: 18 December 2019

Special Responsibilities:

Member Audit and Risk Committee

Current Position:

Principal, Town Planning Consultant

Qualifications:

Bachelor Urban and Regional Planning — University of New England

Graduate Certificate of Local Transport Planning — University of New England

Graduate Certificate of Urban Land Development — University of New England

Graduate Certificate of Environmental Design — University of New England

Graduate Certificate of Planning Law and Administration — University of New England

Financial Management Certificate — Charles Sturt University

Advanced Social Planning — Local Government Centre; Workplace Training (Category 1) — Central West Community College
Building in Bushfire Prone Areas Certificate — University of Technology Sydney

Aboriginal Sites Awareness Certificate — NSW Aboriginal Heritage Office

Current Position:

Accountant, Catholic Schools Office Armidale; Director, Australian Catholic Super and Retirement Fund (ACSRF); Member ACSRF Audit
Committee and Remuneration Committee.

Qualifications:

Bachelor Financial Administration (Accounting); Fellow CPA Australia; Graduate, Australian Institute of Company Directors; Fellow Governance
Institute Australia, Justice of the Peace.

Experience:

Twenty-four years’ experience in the financial services industry, including both the commercial and not-for-profit sectors.

Cathy Duncan

Appointed: 18 December 2019

Current Position:

Program First Nations Skills and Training Advisor-Inland Rail, formerly Local and Indigenous Engagement Advisor Trans4m Rail Narrabri to North
Star Project Co-Chairperson Moree Reconciliation Committee; Chairperson Pius X Aboriginal Corporation and Medical Service 9years.

Qualifications:

Over 28 years’ experience in Aboriginal employment, education, training and cultural safety practices

Experience:

Thirty years of numerous diverse management roles within the Local Government sector of all regulatory services including
development and building certification, health and environmental services, heritage, flood plain and bushfire management,
management of internal processing and community service projects and strategic policy making.

Experience:

Former Commonwealth Public Servant 12 years’ experience held positions as Regional Manager North West/New England and Moree Branch
Manager Department of Employment, Education and Training specialising in Indigenous Education and Employment.

Not for Profit experience Chairperson/ former founding CEO of Aboriginal Employment Strategy Ltd; 6 years working in Private Sector for ANZ
bank National Manager Indigenous Cultural Capability and Direct Recruitment.

Major Infrastructure projects regional and rural communities rail and construction
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Patrick Wilsmore

Appointed: 14 December 2021

Special Responsibilities:

Member of Cultural and Capability Committee

Current Position:

Head of Customer Solutions; Head of Bindi Enterprises; Deputy Chair, MADEC Ltd.

Qualifications:

MBA Executive (CSU) (currently studying)

Bachelor of Human Movement — Sports Science (CSU)

Diploma in HRM AICD (currently studying)

Advanced WorkCover RTW Certification

NFP Board Membership & Leadership Certificate

NSW Ombudsman Corporate & Incident Investigation Certificate
Certificate IV in WHS & Cultural Awareness.

Experience:

Twenty-five years working across a diverse range of corporate, multinational & private enterprise organisations, sectors and funding channels.
Executive, Chief Executive Officer and board experience across human services, finance, not-for-profit, corporate retail, fast moving consumer
goods, pharmacy and business consultancy. My strong commercial, business and people management acumen combined with my nous for
developing high performance teams is attributed to my leadership success. These skills coupled with my dedication to the advocacy of the
consumer and community have allowed me to be successful at organisations such as Coles Group, Woolworths Ltd, CMLG, IGA, Pharmacy
Alliance, Lifestyle Solutions, Bindi Enterprises & LiveBetter

Peter Johnston

Appointed: 14 December 2021

Special Responsibilities:

Chair of Audit and Risk Committee

Current Position:

Deputy Chair of Hunter New England Local Health District, Chair of HNELHD
Finance and Performance Committee, Independent Member of Audit and Risk Management
Committee for Western NSW Local Health District, Chair and Owner of Genre Consulting Pty Ltd.

Qualifications:

Master of Business Administration (Business Process Reengineering) - Royal Melbourne Inst of Technology

Bachelor of Business (Accounting) - University of Technology Sydney

Graduate of the Company Directors Course - Australian Institute of Company Directors

Diploma of Business (Governance) - Federation University

Diploma of Community Service (Service Coordination) - Focus Learning

Fellow of the Australian Institute of Company Directors (FAICD). Fellow of the Institute of Community Directors (FICDA).
Fellow of the Governance Institute of Australia (FGIA). Fellow of the Institute of Managers & Leaders (FIML)

Chartered Fellow of the UK Chartered Management Institute (CFCMI). Justice of the Peace (JPNSW)

Experience:

35 years working in metropolitan and regional centres with a focus on project management and change management in the commercial,
government and not-for-profit sectors. 20 years working with community-based, non-government organisations and charities on building skills
in governance and compliance and in securing government funding.

Meetings of Directors

During the financial year, 14 meetings of directors (including committees of directors) were held. Attendances by each director during the year were as follows:

. . Audit & Risk Committee Culture & Capability
Directors Meetings . .
Meetings Meetings

Eligible to Number Eligible to Number Eligible to Number

Attend Attended Attend Attended Attend Attended
| _Jane Michie 2 2 - - -
|_John Kleeman 7 7 - 3 3
|_Libby Cumming 1 0 1 1 1 1
|_Ken Bone 7 7 4 4 1 1
|_Alison Sheridan 7 7 4 4 1 1
| Cathy Duncan 7 6 - - 1 1
|_Sue Ainsworth 7 6 4 4 1 1
| _Janelle Speed 1 1 - - 3 3
Patrick Wilsmore 5 5 - 2 2
Peter Johnston 5 4 4 3 - -

Company Secretary

Neil Scholes-Robertson was appointed Company Secretary in November 2015 and resigned from this office on 30 September 2022. Neil joined the Company as
the Manager of Business Services in 2012 and continues in that role. Neil is a qualified accountant and has a broad accounting and teaching background which
includes experience in the not-for-profit sector.

Joel Weir was appointed Company Secretary in October 2022. Joel is a Chartered Accountant and is a Partner in a local accountancy firm. Joel is also company
secretary for other organisations.

Membership Details

The company is an incorporated company limited by guarantee that requires the members of the company to contribute $1 per member towards the company
liabilities on the winding up of the company. These membership numbers are at 30 June 2021

. Individual Members Contribution Total Members Contribution on
Membership Class Number of Members P -
on winding up of Company winding up of Company
Ordinary Members 19 $1 $19
Total 19 $1 $19

Auditors’ Independence Declaration

A copy of the auditor’s independence declaration as required under section 60 of the Australian Charities and Not-for-Profits Commission Act 2012 is attached to

these financial statements.

Ken Bone Alison Sheridan
Chairperson Director

Signed in accordance with a resolution of the Board of Directors

Dated: 11" October 2022
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Crowe

AUDITORS' INDEPENDENCE DECLARATION
UNDER SECTION 60-40 OF THE AUSTRALIAN CHARITIES
AND NOT FOR PROFITS COMMISSION ACT 2012
TO THE BOARD MEMBERS OF
HOMES NORTH COMMUNITY HOUSING COMPANY LTD

ABN 78 014 531 758

Crowe Central North

ABN 91 680 058 554

134 Taylor Street

Armidale NSW 2350 Australia

PO Box 660
Armidale NSW 2350 Australia

Tel 02 6776 5100
Fax 02 6772 9492
WWW.Crowe.com.au

| declare that, to the best of my knowledge and belief, during the financial year to 30 June 2022 there

have been:

(i) no contraventions of the auditor independence requirements as set out in the Australian

Charities and Not-for-profits Commission Act 2012 in relation to the audit; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

CROWE CENTRAL NORTH

Kylie Ellis
Audit Partner
Registered Company Auditor (ASIC RAN 483424)

134 Taylor Street
ARMIDALE NSW 2350

Dated: 11 October 2022

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest (shareholder)
in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted via the Crowe Australasia
external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its

subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal
entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global
does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Central North,
an affiliate of Findex (Aust) Pty Ltd. Liability limited by a scheme approved under Professional Standards Legislation. Liability limited other than for acts or omissions of

financial services licensees.
© 2019 Findex (Aust) Pty Ltd

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2022

2022 2021

Note $ $
Revenues 2 37,878,624 34,330,713
Interest revenue calculated using the effective interest rate method 2 30,624 1128
Otherincome 3 217,479 87,798
Fair value (loss)/gain on revaluation of investment property 2,686,227 2,351,121
Administration expenses (1,305,698) (1,022,713)
Audit, legal and consultancy expenses 4 (139,140) (173,199)
Depreciation and amortisation expenses (1,216,975) (4,400,418)
Doubtful debts movement in provisions 4 (2,400,243) (1,627,358)
Employee benefits expenses (8,613,526) (8,201,452)
Fuel, light and power expenses (42,421) (43,843)
Interest expenses (324,196) (381,135)
Motor vehicle expenses (196,215) (180,123)
Other expenses (13,009) -
Rental expenses on operating leases (342,849) (143,881)
Tenancy and property management expenses (22,490,917) (23,003,648)
Training expenses (140,885) (124,892)
Surplus/Deficit) before income tax expense 3,586,880 (2,531,902)
Income tax expense 1(a) - -
Surplus/(Deficit) after income tax expense 3,586,880 (2,531,902)
Other comprehensive income for the year, net of tax - -
Total comprehensive income for the year 3,586,880 (2,531,902)
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ASSETS
CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Other assets

TOTAL CURRENT ASSETS
NON CURRENT ASSETS

Investment and other financial assets
Property, plant and equipment
Investment property
Right-of-use assets

Intangible assets

TOTAL NON CURRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Trade and other payables
Lease Liabilities

Borrowings

Employee benefits

Other liabilities

Contract liabilities

TOTAL CURRENT LIABILITIES
NON CURRENT LIABILITIES
Borrowings

Lease Liabilities

Employee benefits

Other liabilities

Contract liabilities

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS
EQUITY

Reserves

Accumulated funds

TOTAL EQUITY

STATEMENT OF FINANCIAL POSITION

Note

"
12

ASAT 30 JUNE2022

2022 2021
$ $
2,005,478 114,797
3,921,052 4123211
39,216 17918
5,965,746 5417126
97,542 92,500
3,719,912 897,603
50,805,001 48,035,001
1,614,891 4,604,543
472,237 713137
56,709,583 54,342,784
62,675,329 59.759,910
2,678,471 3,035,282
516,634 2,517,432
570,782 450782
1,136,246 1,077,112
1,417,600 365,182
1,931,711 1915762
8,251,444 9,361,552
8,091,750 6,065,000
1,120,421 2,005,768
260,993 263,749
1,250,000 1,950,000
29,000 29,000
10,752,164 10,313,517
19,003,608 19,675,069
43,671,721 40,084,841
1,136,764 375,868
42,534,957 39,708,973
43671721 40,084,841

Balance at 1 July 2020

Surplus after income tax expense
Transfer to/(from) reserve

Other comprehensive income for the year

STATEMENT OF CHANGES IN EQUITY

FORTHE YEAR ENDED 30 JUNE 2022

Balance at 30 June 2021

Deficit after income tax expense
Transfer to/(from) reserve

Other comprehensive income for the year

Balance at 30 June 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers

Payments to suppliers and employees

Interest paid

Interest received

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for plant and equipment

Proceeds from sale of plant and equipment

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings

Repayments of borrowings

Repayment of lease liabilities

Net cash (used in)/provided by investing activities
Net (decrease)/increase in cash held

Cash at the beginning of the financial year

Cash at the end of the financial year

Planned
Maintenance Accumulated
Reserve Funds
$ $
2,181,384 40,435,359 42,616,743
- (2,531,902) (2,531,902)
(1,805,516) 1,805,516 -
375,868 39.708.973 40.084.841
- 3,586,880 3,586,880
760,896 (760,896) -
1,136,764 42,534,957 43,671,721
2022 2021
Note $ $
38,502,670 34,705,818
(35,386,942) (33,329,831)
(324,196) (381,135)
30,624 1,128
2,822,156 995,980
(3,114,184) (567,847)
- (29.775)
(3.114.184) (597.622)
3,063,453 7,348,982
(973,250) (7,313,685)
(907.494) (4,149.106)
1.182.709 (4,113.809)
890,681 (3,715,451)
1.114.797 4,830,248
5 2,005,478 1,114,797
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NOTES T0 THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2022

Note 1. Statement of Significant Accounting Policies

The financial report covers Homes North Community Housing Company Ltd as an individual entity. Homes North Community Housing
Company Ltd is company limited by guarantee, incorporated and domiciled in Australia.

These general purpose financial statements have been prepared in accordance with Australian Accounting Standards - Reduced Disclosure Requirements
and Interpretations issued by the Australian Accounting Standards Board (AASB') and the Australian Charities and Not-for-profits Commission Act 2012,
as appropriate for not-for-profit oriented entities.

The financial statements, except for the cash flow information, have been prepared onan accruals basis and are based on historical costs modified,
where applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities. The amounts presented in
the financial statements have been rounded to the nearest dollar.

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires management to exercise its
judgement in the process of applying the company's accounting policies. The areas involving a higher degree of judgement or complexity, or areas
where assumptions and estimates are significant to the financial statements, are disclosed in note 1 (p).

The financial statements were authorised for issue, in accordance with a resolution of directors on 11 October 2022.

The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have been consistently
applied to all the years presented, unless otherwise stated.

(a) Income Tax

As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended, it is exempt from paying

income tax.

) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments with original maturities of
three months or less, and bank overdrafts. Bank overdrafts are shown within short-term borrowings in current liabilities on the statement of financial
position.

() Revenue

Revenue from Contracts with Customers

Revenue is recognised at an amount that reflects the consideration to which the company is expected to be entitled in exchange for transferring goods
or services to a customer. For each contract with a customer, the company: identifies the contract with a customer; identifies the performance obligations
in the contract; determines the transaction price which takes into account estimates of variable consideration and the time value of money; allocates
the transaction price to the separate performance obligations on the basis of the relative stand-alone selling price of each distinct good or service to
be delivered; and recognises revenue when or as each performance obligation is satisfied in @ manner that depicts the transfer to the customer of the
goods or services promised.

Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as discounts, rebates and refunds, any
potential bonuses receivable from the customer and any other contingent events. Such estimates are determined using either the 'expected value' or
'most likely amount' method. The measurement of variable consideration is subject to a constraining principle whereby revenue will only be recognised
to the extent that it is highly probable that a significant reversal in the amount of cumulative revenue recognised will not occur. The measurement
constraint continues until the uncertainty associated with the variable consideration is subsequently resolved. Amounts received that are subject to the
constraining principle are recognised as a refund liability.

Grants

The company receives various grants, some are recognised under AASB15: Revenue from Contracts with Customers and some are recognised under
AASB1058: Income of Not-for-Profit Entities . Treatment under each standard is detailed as follows;
Grants - AASB15: Revenue from Contracts with Customers

The company receives a number of funding streams that contain sufficiently specific performance obligations within the funding contract. Grant revenue
pertaining to these contracts is recognised in profit or loss when the company satisfies the performance obligations stated within the funding agreements
in accordance with AASB15: Revenue from Contracts with Customers.

Grants - AASB1058: Income of Not-for-Profit Entities

The company receives a number of funding streams that do not contain sufficiently specific performance obligations. Where there are no sufficiently
specific performance obligations present, the company recognises revenue on receipt of funds in accordance with AASB1058: Income of Not-for-Profit
Entities.

Interest

Interest revenue is recognised as interest accrues using the effective interest method. This is @ method of calculating the amortised cost of a financial
asset and allocating the interest income over the relevant period using the effective interest rate, which is the rate that exactly discounts estimated future

cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.

Rent

Rent revenue is recognised on a straight-line basis over the lease term. Lease incentives granted are recognised as part of the rental revenue.
Contingent rentals are recognised as income in the period when earned.

Other revenue

Other revenue is recognised when it is received or when the right to receive payment is established. All revenue is stated net of the amount of goods
and services tax (GST).

() Property Plant and Equipment

Land and buildings is measured at cost on initial recognition and subsequently at fair value with any changes recognised through the Profit and Loss.
Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes expenditure that is directly
attributable to the acquisition of the items.

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment (excluding land) over their
expected useful lives as follows:

Class of Fixed Asset Depreciation Rate
Leasehold Improvements 2.5% - 50%
Computer equipment and software 20% - 100%
Furniture, fittings and office equipment 14% - 25%
Motor Vehicles 12.5%

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the company. Gains and losses
between the carrying amount and the disposal proceeds are taken to profit or loss. 63
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(e) Investment Property

Investment property is property held either to earn rental income or for capital appreciation or for both, but not for sale in the ordinary course of business,
used in the production or supply of goods and services or for administrative purposes. Investment property is measured at cost on initial recognition and
subsequently at fair value with any change recognised through the Profit and Loss.

Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of self-constructed investment property includes
the cost of materials and direct labour, any other costs directly attributable to bringing the investment property to a working condition for its intended use,
and capitalised borrowing costs.

Any gain or loss on disposal of an investment property (calculated as the difference between the net proceeds from disposal and the carrying amount of
the item) is recognised in profit and loss. When an investment property that was previously classified as property, plant and equipment is sold, any related

amount included in the revaluation reserve is transferred to retained earnings.

@ Right-of-use Assets

A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which comprises the initial amount of
the lease liability, adjusted for, as applicable, any lease payments made at or before the commencement date net of any lease incentives received, any initial
direct costs incurred, and, except where included in the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the
underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life of the asset, whichever is the
shorter. Where the company expects to obtain ownership of the leased asset at the end of the lease term, the depreciation is over its estimated useful life.
Right-of use assets are subject to impairment or adjusted for any remeasurement of lease liabilities.

The company has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with terms of 12 months or less and
leases of low-value assets. Lease payments on these assets are expensed to profit or loss as incurred.

(g) Lessor Accounting

As a lessor, the company classifies its leases as either operating or finance leases. A lease is classified as a finance lease if it transfers substantially all the
risks and rewards incidental to ownership of the underlying asset, and classified as an operating lease if it does not.

() Impairment of Non-Financial Assets

At the end of each reporting period, the company assesses whether there is any indication that an asset may be impaired. The assessment will include
considering external sources of information and internal sources of information. If such an indication exists, an impairment test is carried out on the asset by
comparing the recoverable amount of the asset, being the higher of the asset's fair value less costs to sell and value in use to the asset's carrying value. Any
excess of the asset's carrying value of its recoverable amount is expensed to the statement of profit or loss and other comprehensive income.

Where it is not possible to estimate the recoverable amount of an individual asset, the company estimates the receivable amount of the cash-generating unit
to which the asset belongs.

@ Employee Benefits

Short-term employee benefits

Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled wholly within 12 months of
the reporting date are measured at the amounts expected to be paid when the liabilities are settled.

Other long-term employee benefits

The liability for annual leave and long service leave is not expected to be settled within 12 months of the reporting date are measured at the present value
of expected future payments to be made in respect of services provided by employees up to the reporting date using the projected unit credit method.
Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service. Expected future payments
are discounted using market yields at the reporting date on corporate bonds with terms to maturity and currency that match, as closely as possible, the
estimated future cash outflows.

Contributions are made by the entity to an employee superannuation fund and are charged as expenses when incurred.

¢ Trade and Other Receivables

Trade receivables, which comprise amounts due from the provision of services provided to tenants, are recognised and carried at original invoice amount
less any allowance for uncollectable amounts. The Expected Credit Loss is recognised in the provision for doubtful debts.

Bad debts which are known to be uncollectable are written off.

(o Lease Liabilities

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present value of the lease payments
to be made over the term of the lease, discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the company's
incremental borrowing rate. Lease payments comprise of fixed payments less any lease incentives receivable, variable lease payments that depend
on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price of a purchase option or extension option when the
exercise of the option is reasonably certain to occur, and any anticipated termination penalties. The variable lease payments that do not depend on an

index or a rate are expensed in the period in which they are incurred.

Lease liahilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if there is a change in the
following: future lease payments arising from a change in an index or a rate used; residual guarantee; lease term; certainty of an extension or purchase
option and termination penalties. When a lease liability is remeasured, an adjustment is made to the corresponding right-of use asset, or to profit or loss
if the carrying amount of the right-of-use asset is fully written down.

 Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services received by the company the
reporting period, which remain unpaid. The balance is recognised as a current liability with the amounts normally paid within 30 days of recognition of
the liability and as a result no Expected Credit Loss provision is required.

(m) Borrowings

Loans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. They are subsequently measured
at amortised cost using the effective interest rate method.

) Contract Liabilities

Contract liabilities represent the company's obligation to transfer goods or services to a customer and are recognised when a customer pays consideration,
or when the company recognises a receivable to reflect its unconditional right to consideration (whichever is earlier) before the company has transferred
the goods or services to the customer.

65
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(o) Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the
Australian Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition of the asset or as part of the item of the
expense. Receivables and payables in the statement of financial position are shown inclusive of GST.

The net amount of GST recoverable from or payable to the Australian Taxation Office is included as part of receivables or payables.

(o) Critical Accounting Estimates and Judgements

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the reported amounts
in the financial statements. Management continually evaluates its judgements and estimates in relation to assets, liabilities, contingent liabilities,
revenue and expenses. Management bases its judgements, estimates and assumptions on historical experience and on other various factors, including
expectations of future events, management believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will
seldom equal the related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material adjustment to the

carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are discussed below.

Key Judgement - Revenue from contracts with customers

When recognising revenue in relation to the sale of goods to customers, the key performance obligation of the consolidated company is considered
to be the point of delivery of the goods to the customer, as this is deemed to be the time that the customer obtains control of the promised goods and

therefore the benefits of unimpeded access.

Key Judgement - Allowance for expected credit losses

The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the lifetime expected credit loss,
grouped based on days overdue, and makes assumptions to allocate an overall expected credit loss rate for each group. These assumptions include

recent sales experience and historical collection rates.

Estimation of useful lives of assets

The company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant and equipment and
finite life intangible assets. The useful lives could change significantly as a result of technical innovations or some other event. The depreciation and
amortisation charge will increase where the useful lives are less than previously estimated lives, or technically obsolete or non-strategic assets that have
been abandoned or sold will be written off or written down.

Lease Term

The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is exercised in determining
whether there is reasonable certainty that an option to extend the lease or purchase the underlying asset will be exercised, or an option to terminate the
lease will not be exercised, when ascertaining the periods to be included in the lease term. In determining the lease term, all facts and circumstances
that create an economical incentive to exercise an extension option, or not to exercise a termination option, are considered at the lease commencement
date. Factors considered may include the importance of the asset to the company's operations; comparison of terms and conditions to prevailing
market rates; incurrence of significant penalties; existence of significant leasehold improvements; and the costs and disruption to replace the asset. The
company reassesses whether it is reasonably certain to exercise an extension option, or not exercise a termination option, if there is a significant event
or significant change in circumstances.

Incremental Borrowing Rate

Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to discount future lease payments to
measure the present value of the lease liability at the lease commencement date. Such a rate is based on what the company estimates it would have to
pay a third party to borrow the funds necessary to obtain an asset of a similar value to the right-of-use asset, with similar terms, security and economic

environment.

Employee benefits provision

As discussed in note 1 (i), the liability for employee benefits expected to be settled more than 12 months from the reporting date are recognised and
measured at the present value of the estimated future cash flows to be made in respect of all employees at the reporting date. In determining the present
value of the liability, estimates of attrition rates and pay increases through promotion and inflation have been taken into account.

Valuation of Investment Property

Valuations are completed on a rolling three year cycle with one third of properties being valued each year by an independent valuer.

The freehold land and buildings were independently valued at 30 June 2022 by the Armidale and Tamworth offices of Herron Todd White (National
Operations) Pty Ltd. The valuations were based on the fair value less cost to sell. The critical assumptions adopted in determining the valuations included
the location of the land and buildings, the current demand for land and buildings in the area and recent sales data for similar properties. The valuation
resulted in a revaluation increment of $2,351,121 being recognised in the profit and loss for the year ended 30 June 2022.

Impairment of non-financial assets other than goodwill and other indefinite life intangible assets

The company assesses impairment of non-financial assets other than goodwill and other indefinite life intangible assets at each reporting date by
evaluating conditions specific to the company and to the particular asset that may lead to impairment. If an impairment trigger exists, the recoverable
amount of the asset is determined. This involves fair value less costs of disposal or value-in-use calculations, which incorporate a number of key
estimates and assumptions.

() Going Concern

The financial statements have been prepared on a going concern basis, which assumes that the company will be able to continue their trading activities.
The company has recognised a surplus after income tax of $3,586,880 and positive net operating cash flows of $2,822,156 for the period ended 30 June
2022 and as at that date, current liabilities exceed current assets by $2,285,698.

The company is in a net current liability position partly due to the level of current employee benefits owing and income received in advance at 30 June
2022. The company does not expect that the full amount of employee benefits would be required to be repaid within a 12 month period, unless the
company was to wind up operations of which the directors currently have no intention. In addition, income received in advance does not represent an
amount owing by the company, but instead revenue to be recognised over time.

The Company’s ability to continue as a going concern is dependent on a number of factors including the ability of the company to perform in line with
budgets and cash flow projections.

In the unlikely event that the above results in a negative outcome, then the going concern basis may not be appropriate. No allowance for such
circumstances has been made in the financial report.
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) Changes in accounting policy, disclosures, standards and interpretations

New of amended Accounting Standards and Interpretations Adopted

The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting Standards Board
(‘AASB') that are mandatory for the current reporting period.

The adoption of these Accounting Standards and Interpretations did not have any significant impact on the financial performance or position of the
Company.

The following Accounting Standards and Interpretations are most relevant to the Company:

Conceptual Framework for Financial Reporting (Conceptual Framework)

The Company has adopted the revised Conceptual Framework from 1 July 2021. The Conceptual Framework contains new definition and recognition
criteria as well as new guidance on measurement that affects several Accounting Standards, but it has not had a material impact on the Company’s
financial statements.

AASB 1060 General Purpose Financial Statements - Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities

The company has adopted AASB 1060 from 1 July 2021. The standard provides a new Tier 2 reporting framework with simplified disclosures that are
based on the requirements of IFRS for SMEs. As a result, there is increased disclosure in these financial statements.

s) Accounting Policies, Changes in Accounting Estimates and Errors

Prior to the 2022 financial year the company had utilised an estimate of an average lease length of 3 years for leases that had continued beyond
their initial lease term. This estimate had the leases in question coming to an end during the 2022 financial year in the same month as their signed
commencement month.

The company has reviewed the appropriateness of utilising this estimate in conjunction with undertaking a significant effort to obtain new signed leases
for all leasehold properties. As a result of these efforts and the new policy of ensuring new leases are signed for all properties upon the cessation of
each lease term, the company has determined that it is no longer appropriate to apply this estimate and will instead carry leases based upon actual
lease end dates.

The company has elected to adopt the short-term lease exemption for those properties that have a lease term of 12 months or less, including the small
portion of properties that remain in continuance.

Note 2: Revenue

Revenue from contracts with customers
Grantrevenue

Tenancy management - fee for service
Other recoveries

Total revenue from contracts with customers

Otherrevenue:

Rental income

Grantincome

Interest received from other persons
Otherincome

Otherincome - COVID subsidies

Total other revenue

Total revenue

The disaggregation of revenue from contracts with customers is as follows:

Timing of revenue recognition
Goods transferred ata pointin time

Service transferred over time

2022 2021
$ $

4,028,221 5,224,249
149,822 126,757
2,993,248 681,675
7171,291 6,032,681
26,489,559 25,411,025
3,728,615 2,609,088
30,624 1128
439,159 227,919
50,000 50,000
30,737,957 28,299,160
37,909,248 34,331,841
4,872,297 4,057,482
2,298,994 1,975,199
7,171,291 6,032,681
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2022 2021
$

$
Note 3: Other Income 2022 2021
Profit (loss) on sale of assets - 7,300 $
Profit (loss) on modification of leases (252,736) (19.724) Note 6: Trade and Other Receivables
Insurance recoveries 470,215 100,222 Expected to be settled within 12 months
Total other income 217.479 87798 Rental and trade receivables 4,558,673 4,293,552
Less: allowance for expected credit losses (2,658,686) 2,459,511
1,899,987 1,834,041
Note 4: Expenses
Other receivables 2,021,065 2,289,170
Profit before income tax includes the following specific expenses: Total trade and other receivables 3.921.052 4123.211
Note 7: Investments and Other Financial Assets
Audit, legal and consultancy expenses 139,140 173199 () Financial assets at amortised cost
Depreciation and amortisation expenses
Property, plant, equipment & software 458,902 788189 Financial assets at amortised cost include the following debt investments
Leased assets 758,073 3,612,229
Doubtful debts movement in provisions 2,400,243 1,627,358 Loan - Alliance Social Enterprise Ltd 215,085 185,000
Finance costs Less: Provision for impairment (117,543) (92,500)
Interest and finance charges paid/payable on borrowings 292,240 236,130 97542 92,500
Interest and finance charges paid/payable on lease liabilities 31,956 145,005
L | d short-t | i 7 930.692 This amount arises from a loan to a non-related entity. The transaction is outside the usual operating activities of the company. Interest is charged at 2%
ow value and short-term lease payments ’ ’ ) plus the Australian Government Bond 10 Year Yield Rate. Collateral has not been obtained.
Salary and wages 7,808,327 7,455,694
. Note 8: Other Assets
Superannuation 751,687 669,881
CURRENT
Note 5: Cash and Cash Equivalents Prepaid expenses 39216 173118
39,216 179,18
Cashonhand 1,181 1,463
Cash at bank 2,004,297 113,334
2,005,478 1,114,797

Afloating charge over cash and cash equivalents has been provided for certain debt. Refer to Note 15 (c) for further detail.
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2022 2021

$ $
Note 9: Property, Plant and Equipment 2022 2021
Land and Buildings (at valuation) $ $
Buildings 3,250,000 - Note 10: Intangible Assets
Capital works in progress - 304,835 Development Costs & Software (at cost) 1,270,281 1,260,381
Total Land and Buildings 3,250,000 304,835 Less: accumulated amortisation (798,044) 547,244
Leasehold Improvements (at cost) 472,237 13137
Leasehold Improvements 253,497 254,849 (@) Movements in carrying amounts
Less: Accumulated depreciation (126,774) (118,134) Development
Total Leasehold Improvements 126,723 136,715 S%?:vaaf‘e
Plant and Equipment (at cost) $
i ’ , Balance at the beginning of the year 713,137 713,137
Motor Vehicles 215,983 215,983 g 9 y ; ;
Less: Accumulated depreciation (179,904) 159,726 Additions 9.900 9.900
36,079 56,257 Disposals - )
Office Equipment 801,570 9,659 Amortisation expense (250,800) (250,800)
Less: Accumulated depreciation (494,460) 511,863
307110 399,796 Carrying amount at the end of the year 472,237 472,237
Total Plant and Equipment 343,189 456,053
Total Property, Plant and Equipment 3,719,912 897,603 Note 11: Investment Pr(]per’[y
Investment property - restricted 40,665,001 37,895,001
a) Movements in carrying amounts Investment property - unrestricted 10,140,000 10,140,000
Leasehold Plantand
Improvements Equipment Total Investment Property 50,805,001 48.035.001
Balance at the beginning of the year 136,715 456,053 (a) Movements in carrying amounts
Revaluation - - Restricted Land &
Additions _ 85,246 Investment Bu||d|ngs
Property
Disposals - - $ $
Depreciation expense 9.992 198.110 Balance at the beginning of the year 37,895,001 10,140,000 48,035,001
Carrying amount at the end of the year 126,723 343189 Additions - . -
L?”q & Fair value gain/(loss) on revaluation 2.770.000 - 2.770.000
Buildings I —
$ Carrying amount at the end of the year 40,665,001 10,140,000 50,805,001
Balance at the beginning of the year 304,835 897,603 (b) AssetRevaluations =
E|
Revaluation (83,773) (83,773) The company obtains independent valuations of its investment property portfolio on a triennial basis and at the end of each reporting period the financial i
Additions 3,028,938 314184 statements reﬂect.thg most up toldate valuation. The best evidence 9f fai.r value |§ considered to.be the current price in .an acti\(e 'market for smi\ar =
) assets. The following information is used where necessary: current prices in an active market for different types of properties or similar property’s in a %’
Disposals - - less active market. s
Depreciation expense - (208,102) 2
Carrying amount at the end of the year 3,250,000 3,719,912

(b) Noimpairment has been recognised in respect of plant and equipment.




As at 30 June 2022 the valuation of the investment property portfolio was performed by the Armidale and Tamworth offices of Herron Todd White
(National Operations) Pty Ltd. This valuation process resulted in a net revaluation increment of $2,686,227 (2021: increment $2,351,121) being for the
year ended 30 June 2022.

(c) Properties received under Nation Building Economic Stimulus Plan

Homes North became entitled to 250 dwellings under Stage 2 of the NSW Nation Building Economic Stimulus Plan “NBESP”. Properties vested under

the NBESP agreement are determined to be restricted investment properties as Homes North are required to:

- Deliver property and management services to clients eligible for public housing, including people with high-level housing needs; and

Allocate the accommodation to particular client groups in accordance with specified target quotas; and
- Usethe properties to leverage financial resources in partnership with private sector institutions; and

- Use those resources to create additional affordable housing targeted towards low to moderate income households experiencing housing stress.
(d) Restriction on Assets

All properties received under the NBESP grant are classified as restricted assets because they can only be used for social housing purposes (per the
tender guidelines of NBESP which governs the use of these properties by social housing providers.). Should these properties be sold proceeds from
the sale of these properties must be re-invested back into properties used for social housing purposes. To ensure this intention is honoured there is a
caveat on each of the titles requiring permission from Housing NSW before a sale can take place.

(e) Repairs and Maintenance Obligations - Impairment

Homes North is required to set aside sufficient resources to meet scheduled repairs and maintenance obligations. Accordingly, $1,500 less actual
amounts spent, per property is set aside each year and transferred to the planned maintenance reserve. This balance is carried forward as a restricted
planned maintenance reserve and actual planned maintenance repairs are charged to the profit and loss. This restricted planned maintenance reserve
aims to ensure that Homes North has capacity to meet the cost of significant capital upgrades and maintenance when required, and maintain buildings
at or above the required asset standard.

(f) Operating Leases

Investment properties are either leased to third parties on operating leases or are vacant. Rental income of $2,581,748 (2021: $2,453,673) is shown
within revenue.

Although the risks associated with rights that the Company retains in underlying assets are not considered to be significant, the Company employs
strategies to further minimise these risks. For example, ensuring all contracts include clauses requiring the lessee to compensate the Company when
a property has been subjected to excess wear-and-tear during the lease term.

Future minimum lease rentals are as follows:

Within 1year
1-2years 2,580,134 2,452,140
2-3years 2,644,637 2,513,443
3-4years 2,710,753 2,576,279
4-5years 2,778,522 2,640,686
More than 5 years 2,847,985 2,706,704
Total 13,562,031 12,889,252

Note 12: Right-of-use Assets

Land and Buildings

Buildings

Less: Accumulated depreciation
Total Leased Assets

(a) Movements in carrying amounts

Balance at the beginning of the year
Additions

Disposals

Depreciation expense

Carrying amount at the end of the year

2022

2,870,901

(1,256,010)
1,614,891

Land &
Buildings

$
4,604,543
555,488
(2,787,067)
(758,073)
1,614,891

pAA

10,143,821
5,539,278
4,604,543

4,604,543
555,488
(2,787,067)
(758,073)
1,614,891

(b) The Company depreciates the right-of-use assets on a straight-line basis from the lease commencement date to the earlier of the end of the useful

life of the right-of-use asset or the end of the lease term.

(c) The Company also assesses the right-of-use asset for impairment when such indicators exist. No impairment has been recognised in respect of

right-of-use assets.
Note 13: Lease Liabilities

Lease liabilities are presented in the statement of financial position as follows:

CURRENT
Lease liability
Total Current Lease liability

NON-CURRENT
Lease liability

Total Non-Current Lease liability

Total Lease liability

1,120,421
1,120,421
1,637,055

2,517,432
2,517,432

2,005,768
2,005,768
4,523,200

== ==

The company leases land and buildings for its offices, and residential tenancy under agreements of between one and five years with, in some cases,
options to extend. The leases have various escalation clauses. On renewal, the terms of the leases are renegotiated.

Future lease payments
Future lease payments are as follows:
Within 1year
1-5years
More than 5 years
Total

812,715
715,096

1,527,811

1,898,761
4,700,682

6,599,443

The company also has certain leases of buildings with lease terms of 12 months or less. The company applies the ‘short-term lease’ recognition

exemption for these leases.
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2022 2021
$ $
Note 14: Trade and Other Payables
CURRENT
Unsecured liabilities;
Trade payables (excl. property purchase orders) 8,731 970,398
Sundry payables and accrued expenses 125,221 (2,856)
Accrued property purchase orders 2,544 519 2,067,740
2,678,471 3,035,282
Note 15: Borrowings
CURRENT
Unsecured liabilities;
Credit cards 32,532 15,782
Secured liabilities:
Bank loans 538,250 435,000
570,782 450,782
NON-CURRENT
Secured liabilities:
Bank loans 8,091,750 6,065,000
8,091,750 6,065,000
Total Borrowings 8,662,532 6,515,782
(a) Total current and non-current secured liabilities:
Bank loans 8,630,000 6,500,000
8,630,000 6,500,000
(b) The unused portion of approved finance facilities are:
Bank loans 435,000 -
Credit cards 42,468 59,218
477,468 59,218

(c) The loan facility is secured by a general fixed and floating charge over the company’s assets and first mortgages over Homes North
owned properties.

The bank loans are principal and interest payment loans, repayable in monthly instalments and due to mature in 2023. The variable interest
rate is 5.14% and 3.19% (2021: 2.83%).

Note 16; Employee Benefits

CURRENT

Provision for employee benefits

NON-CURRENT

Provision for employee benefits

(a) Aggregate employee benefits liability

Note 17: Other Liabilities

CURRENT
Liability to reinstate LAHC properties

Monies held in trust

NON-CURRENT

Liability to reinstate LAHC properties

Note 18: Contract Liabilities

CURRENT
Grant funding
Tenant rent in advance

Rental bonds

Other contract liabilities

NON-CURRENT

Other contract liabilities

Note 19: Reserves

Planned Maintenance Reserve

2022

1,136,246
1,136,246

1,417,600

1,417,600

1,250,000
1,250,000

1,117,900
789,924
23,887

1,931,711

B e ]

2021
$

1,077,112
1,077.112
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360,000
5,182

===

365,182

1,950,000
1,950,000

1,200,348
613,152

31,450
70.812

1,915,762

The Company carries a planned maintenance reserve to meet the planned maintenance obligations of owned and managed properties. As at 30 June
2022, the Company managed 769 Non-SHMT capital and owned properties (2021: 769) and managed 1,628 capital properties. The company has

reserved $1136,764 (2021: $375,868) to meet these obligations.
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Note 20: Capital Commitments
(a) Capital Expenditure Commitments

Capital expenditure commitments contracted for:

Commercial property purchase 2,950,000
As at 30 June 2022 the company had not engaged in any other capital expenditure commitments.

Note 21: Contingent Liabilities

As at 30 June 2022 the company did not have any contingent liabilities. All confirmed and validated purchase orders have been accrued at year end as
actual liabilities.

Note 22: Contingent Assets

1. The Company is economically dependent upon ongoing long term contracts with, and minor grant funding from, the NSW State Government. Should
this funding or contracts be withdrawn the Company may not be able to continue all of the projects currently in operation.

2. Homes North also suffered unreasonable losses from total loss of properties to arson. This includes increased costs of insurance coverage due to
increased claims associated with the SHMT portfolio and the physical cost of replacement.

3. Homes North has also suffered unreasonable losses due to the property condition of the SHMT portfolio on handover.

These losses are estimated to be material (in excess of $1 million).

Note 23: Economic Dependency

The Company is economically dependent upon ongoing long term contracts with, and minor grant funding from, the NSW State Government. Should this
funding or contracts be withdrawn the Company may not be able to continue all of the projects currently in operation.

Note 24: Auditors Remuneration

During the financial year the following fees were paid or payable for services provided by Crowe Central North, the auditor of the company:

Audit of the financial statements 26,900 25,500
Preparation of financial statements 2,500 2,500
29,400 28,000

Note 25: Related Party Transactions

Key Management Personnel

The totals of remuneration paid to key management personnel (KMP) during the year are as follows:

Key management personnel compensation 985.664 940714

Other Related Parties

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other parties unless
otherwise stated. There are no identified transactions with other related parties.

Note 26: Events After the End of the Reporting Period

No events have arisen since the end of the reporting period which significantly or may significantly affect the operations of the company, the results of
those operations, or the state of affairs of the company in future financial years.

Note 27: Company Details

The Company is incorporated and domiciled in Australia as a company limited by guarantee.
The registered office and principal place of business is:

Homes North Community Housing Company Ltd
246-248 Beardy Street
ARMIDALE NSW 2350

A description of the nature of the Company’s operations and its principal activities are included in the Director’s Report, which is not part of the financial
statements

HOMES NORTH COMMUNITY HOUSING COMPANY LTD ABN 78 014 531758

DIRECTORS DECLARATION
FOR THE YEAR ENDED 30 JUNE 2022

The directors of the company declare that:

1. the attached financial statements and notes comply with the Australian Charities and Not-for-Profits Commission Act 2012, the
Australian Accounting Standards - Simplified Disclosures, the Australian Charities and Not-for-Profits Commission Regulations 2013
and other mandatory professional reporting requirements;

2. the attached financial statements and notes give a true and fair view of the company's financial position as at 30 June 2022 and of its
performance for the financial year ended on that date; and

3. there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and payable.

@//% e

Chairperson Director
Dated: 11 October 2022

Signed in accordance with a resolution of directors by:
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Crowe

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF
HOMES NORTH COMMUNITY HOUSING COMPANY LTD

ABN 78 014 531 758
Opinion
We have audited the financial report of Home North Community Housing Ltd (the Company), which comprises the
statement of financial position as at 30 June 2022, the statement of profit or loss and other comprehensive income,
the statement of changes in equity and the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies, and directors’ declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the Australian Charities
and Not-for-profits Commission Act 2012, including:

(a) giving a true and fair view of the Company’s financial position as at 30 June 2022 and of its financial
performance for the year then ended; and

(b) complying with Australian Accounting Standards to the extent described in Note 1 and the Australian
Charities and Not-for-profits Commission Act 2012.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Report section of our
report. We are independent of the Company in accordance with the auditor independence requirements of the
Australian Charities and Not-for-profits Commission Act 2012 and the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the
committee of the association, would be in the same terms if given to the directors as at the time of this auditor’s
report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 1(q) in the financial report, which discloses that the company incurred an operating profit
of $3,586,880 and positive net operating cash flows of $2,822,156 for the year ended 30 June 2022, and at that
date the current liabilities exceeded the current assets by $2,285,698. These conditions, along with other matters
set out in Note 1(q), indicate the existence of material uncertainty that may cast significant doubt about the
company's ability to continue as a going concern. Our opinion is not modified in respect of this matter.

Other Information

The Directors are responsible for the other information. The other information comprises the information included
in the Company’s annual report for the year ended 30 June 2022, but does not include the financial report and our
auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial report or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest (shareholder)
in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted via the Crowe Australasia
external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its
subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal
entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global
does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Central North,
an affiliate of Findex (Aust) Pty Ltd. Liability limited by a scheme approved under Professional Standards Legislation. Liability limited other than for acts or omissions of
financial services licensees.

© 2019 Findex (Aust) Pty Ltd

Crowe

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF
HOMES NORTH COMMUNITY HOUSING COMPANY LTD

ABN 78 014 531 758

Responsibilities of the Directors for the Financial Report

The Directors are responsible for the preparation of the financial report and have determined that the basis of
preparation described in Note 1 to the financial report is appropriate to meet the needs of the members and the
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as the directors
determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, the Directors are responsible for assessing the ability of the Company to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, the auditor exercises professional
judgement and maintains professional skepticism throughout the audit. The auditor also:

= |dentifies and assesses the risks of material misstatement of the financial report, whether due to fraud or
error, designs and performs audit procedures responsive to those risks, and obtains audit evidence that
is sufficient and appropriate to provide a basis for the auditor’s opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Obtains
an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Entity’s internal control.

= Evaluates the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

=  Concludes on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If the
auditor concludes that a material uncertainty exists, the auditor is required to draw attention in the
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to
modify the auditor’s opinion. The auditor’s conclusions are based on the audit evidence obtained up to
the date of the auditor’s report. However, future events or conditions may cause the Entity to cease to
continue as a going concern.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest (shareholder)
in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted via the Crowe Australasia
external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its
subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal
entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global
does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Central North,
an affiliate of Findex (Aust) Pty Ltd. Liability limited by a scheme approved under Professional Standards Legislation. Liability limited other than for acts or omissions of
financial services licensees.

© 2019 Findex (Aust) Pty Ltd
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Crowe INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF
HOMES NORTH COMMUNITY HOUSING COMPANY LTD

ABN 78 014 531 758

= Evaluates the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation. The auditor communicates with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that the auditor identifies during the audit.

CROWE CENTRAL NORTH
d(.ﬁtu' Iz

Kylie Ellis

Audit Partner

Registered Company Auditor (ASIC RAN 483424)
134 Taylor Street

ARMIDALE NSW 2350

Dated: 8 November 2022

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest (shareholder)
in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted via the Crowe Australasia
external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its
subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal
entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global
does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Central North,
an affiliate of Findex (Aust) Pty Ltd. Liability limited by a scheme approved under Professional Standards Legislation. Liability limited other than for acts or omissions of
financial services licensees.

© 2019 Findex (Aust) Pty Ltd
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